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1333 Butterfield Road, Suite 500, Downers Grove, Illinois 60515
Notice of Annual Meeting of Stockholders To Be Held on Tuesday, April 21, 2026

To the Stockholders of Federal Signal Corporation:
We look forward to your attendance at the Annual Meeting of Stockholders of Federal Signal Corporation, a 
Delaware corporation (the “Company”), on Tuesday, April 21, 2026, at 8:30 a.m., Central Daylight Time (the “Annual 
Meeting”). The Annual Meeting will be held in person at the Company’s Corporate Offices located at 1333 Butterfield 
Road, Suite 500, Downers Grove, IL 60515.
The Annual Meeting will be held for the following purposes:

• To elect eight directors; 
• To approve, on an advisory basis, the compensation of our named executive officers (“NEOs”);
• To ratify the appointment of Deloitte & Touche LLP as our independent registered public accounting firm for 

fiscal year 2026; and
• To transact such other business that may properly come before the meeting or any adjournment(s) or 

postponement(s) thereof.

The Board of Directors of the Company (the “Board”) has fixed the close of business on February 23, 2026, as the 
record date for the Annual Meeting. Only stockholders of record on the record date are entitled to receive notice of, 
and to vote at, the Annual Meeting. 
The Board recommends that you vote “FOR ALL” the director nominees proposed by the Board; “FOR” the 
advisory approval of our NEO compensation; and “FOR” the ratification of the appointment of Deloitte & 
Touche LLP as our independent registered public accounting firm for fiscal year 2026. 
Stockholders of record on the record date will receive a Notice of Internet Availability of Proxy Materials (the “Notice 
of Internet Availability”). The Notice of Internet Availability, first mailed on March 6, 2026, contains instructions on 
how to access the proxy statement, this notice, and our 2025 Annual Report on Form 10-K on the Internet at 
www.proxyvote.com. Stockholders wishing to receive a printed copy of our proxy materials should follow the 
instructions provided in the Notice of Internet Availability. Those stockholders who previously requested printed or 
electronic copies of our proxy materials will receive a printed or electronic copy, as applicable. 
To vote, please follow the instructions in the Notice of Internet Availability or the proxy materials if you received 
printed copies. If you vote by telephone or via the Internet, you do not need to return a proxy card. If you attend the 
Annual Meeting, you may vote your shares during the meeting. If you hold your shares through a broker or other 
custodian, please check the voting instructions provided to you by that broker or custodian.
YOUR VOTE IS IMPORTANT! Whether or not you expect to attend the Annual Meeting, please vote your 
shares at your earliest convenience. This will ensure the presence of a quorum at the Annual Meeting and 
save the extra expense of additional solicitation. Submitting your proxy now will not prevent you from 
voting your shares at the Annual Meeting, as your proxy is revocable at your option. If you have any 
questions or need assistance in voting your shares of our common stock, please call the Corporate 
Secretary at (630) 954-2009 or email us at info@federalsignal.com.

By order of the Board of Directors,

Diane I. Bonina, Corporate Secretary

March 6, 2026
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PROXY STATEMENT SUMMARY

This summary highlights information contained elsewhere in this proxy statement. Please read the entire proxy 
statement before voting. This summary does not contain all of the information that you should consider before 
voting.

GENERAL INFORMATION

Stock Symbol:  FSS
Stock Exchange:  New York Stock Exchange (“NYSE”)
Registrar and Transfer Agent:  Computershare Limited
State and Year of Incorporation:  Founded in 1901 and reincorporated in Delaware in 1969
Corporate Headquarters:  1333 Butterfield Road, Suite 500, Downers Grove, Illinois 60515
Corporate Website:  www.federalsignal.com

ANNUAL MEETING 

Time and Date:  8:30 a.m., Central Daylight Time, Tuesday, April 21, 2026 
Location:  1333 Butterfield Road, Suite 500, Downers Grove, Illinois 60515
Record Date:  February 23, 2026
Common Shares Outstanding on Record Date:  60,892,151 
Voting:  Each share of our common stock is entitled to one vote for each director to be elected and on each 
matter to be voted upon at the Annual Meeting.

ITEMS TO BE VOTED ON AND BOARD RECOMMENDATIONS

Item  
Board

Recommendations Page
Proposal 1 Election of Eight Directors For all nominees 14
Proposal 2 Advisory Vote to Approve the Compensation of our NEOs For 62
Proposal 3 Ratification of the Appointment of Deloitte & Touche LLP as our 

Independent Registered Public Accounting Firm for Fiscal Year 2026
For 64

The Board shall also transact any other business that may properly come before the Annual Meeting or 
adjournments or postponements thereof.

PROPOSAL 1: ELECTION OF EIGHT DIRECTORS

DIRECTOR NOMINEES

Name (1)(2) Age
Director

Since
Occupation and
Experience Independent

Audit
Committee

Compensation
and Benefits
Committee

Governance
and 

Sustainability 
Committee

Katrina L. Helmkamp 
(3)

60 2023 Former Chief 
Executive Officer 
(“CEO”), Cartus 
Corporation

Yes ü Chair

Eugene J. Lowe, III 
(4)

58 2019 President and CEO, 
SPX Technologies, 
Inc. 

Yes Chair

Richard A. Maue (5) 55 2026 Executive Vice 
President and Chief 
Financial Officer 
(“CFO”), Crane 
Company

Yes ü
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Name Age
Director

Since
Occupation and
Experience Independent

Audit
Committee

Compensation
and Benefits
Committee

Governance
and 

Sustainability 
Committee

Shashank Patel (6) 65 2021 Former CFO, Watts 
Water Technologies, 
Inc. 

Yes Chair ü

Brenda L. 
Reichelderfer (7)

67 2006 Director of Tribus 
Aerospace and 
Moog, Inc.

Yes ü ü

Jennifer L. Sherman 61 2016 President and CEO, 
Federal Signal 
Corporation

No

Eric A. Vaillancourt (8) 62 2026 President and CEO, 
Enpro, Inc.

Yes ü

John L. Workman (9) 74 2014 Former CEO, 
Omnicare, Inc.

Yes ü ü ü

(1) All nominees are current directors. Dennis J. Martin is currently a director and a member of the Audit 
Committee. Mr. Martin is not running for re-election when his term expires at the Annual Meeting on April 21, 
2026. Accordingly, prior to the Annual Meeting the Board will reconstitute the Board from nine to eight directors 
to be effective at the Annual Meeting.

(2) With the exception of Messrs. Maue and Vaillancourt, who were appointed as directors on February 26, 2026, 
each director attended at least 75% of the aggregate of all fiscal year 2025 meetings of the Board and each 
Committee on which they served during the portion of the year in which such director served.

(3) Ms. Helmkamp succeeded Bill Owens as the Chair of the Governance and Sustainability Committee, effective 
April 22, 2025. Mr. Owens chose not to stand for re-election when his term expired at the Annual Meeting on 
April 22, 2025.

(4) Mr. Lowe succeeded Ms. Reichelderfer as the Chair of the Compensation and Benefits Committee, effective 
April 22, 2025. Mr. Lowe previously served as a member of the Audit Committee until April 22, 2025.

(5) Mr. Maue joined the Audit Committee on February 26, 2026, simultaneous with his appointment to the Board as 
a non-employee director. 

(6) Mr. Patel succeeded Dr. Workman as the Chair of the Audit Committee, effective April 22, 2025. Mr. Patel also 
joined the Governance and Sustainability Committee, effective April 22, 2025.

(7) Ms. Reichelderfer succeeded Mr. Martin as the Chair of the Board, effective April 22, 2025. Ms. Reichelderfer 
previously served as Lead Independent Director and Chair of the Compensation and Benefits Committee until 
April 22, 2025. Ms. Reichelderfer continues to serve as a member of the Compensation and Benefits 
Committee.

(8) Mr. Vaillancourt joined the Compensation and Benefits Committee on February 26, 2026, simultaneous with his 
appointment to the Board as a non-employee director. 

(9) Dr. Workman previously served as Chair of the Audit Committee until April 22, 2025. Dr. Workman continues to 
serve as a member of the Audit Committee. 

CORPORATE GOVERNANCE

Standing Board Committees (Meetings Held in Fiscal Year 2025):  Audit (7); Compensation and Benefits 
(4); and Governance and Sustainability (4)
Independent Directors Meet without Management:  Yes
Separate Chair and CEO:  Yes
Staggered Board:  No (all directors elected annually)
Director Retirement Age Limit:  Yes (may not stand for election after attaining age 75 without a waiver from 
the Board)
Stockholder Rights Plan:  No
Director and Officer Stock Ownership Guidelines:  Yes, as published on our Corporate website, 
www.federalsignal.com
Insider Trading Policy:  Yes, as filed with our most recent Annual Report on Form 10-K
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Policy Prohibiting Hedging, Short Sale and Pledging:  Yes, pursuant to our Insider Trading Policy as 
published on our Corporate website, www.federalsignal.com, and as filed with our most recent Annual Report 
on Form 10-K
Clawback Policy:  Yes, as filed with our most recent Annual Report on Form 10-K

COMMITMENT TO SUSTAINABILITY

We operate under the highest principles that are designed to deliver results through customer focus, innovation, 
continuous improvement, teamwork and investing in our people. We operate in this manner because it is good 
business and because it is the right thing for our customers, employees, stockholders, and business partners and 
communities. Within our Environmental Solutions Group, our products are central to our customers’ infrastructure 
maintenance and environmental cleanup activities, and we continually innovate to improve our impact on the 
environment. Within our Safety and Security Systems Group, our products are designed to protect people and 
property. 

In June 2025, we issued our sixth annual Sustainability Report. The report highlights our dedication to advancing 
the sustainability of our business through focused attention on three areas: Environmental Responsibility, Social 
Responsibility, and Corporate Governance. The Sustainability Report, and additional information on each of our 
sustainability initiatives, can be found on our website, at www.federalsignal.com/sustainability. Information 
contained on our website and in our Sustainability Report is not part of, or incorporated by reference into, this Proxy 
Statement.

Environmental Responsibility 

We are proud of our long-standing commitment to human and environmental betterment. We make products that 
move material, clean infrastructure, and protect the communities where we work and live. Our environmental 
commitment is a three-pronged effort:

• We will continue to participate actively in educating the public regarding environmental conservation;

• We will continue to assess the impact of our manufacturing plants and products on the environment and the 
communities in which we live and operate with a goal of continuous improvement, and we expect the same 
of our suppliers; and

• We will continue to partner with our customers to produce innovative solutions that address their needs for 
environmentally responsible products.

Social Responsibility

As of December 31, 2025, we employed approximately 5,800 people and utilized 26 principal manufacturing 
facilities in five countries around the world. We thoughtfully consider and continuously recognize the impact we 
make on the people of these communities. 

Our vision is to be indispensable to our customers by consistently delivering products of the highest quality available 
in the market, by providing training that reflects the importance of the safety of our customers and end-users, and by 
developing innovative products that deliver unparalleled performance and support sustainable resource 
consumption.

We strive to be recognized as a place people in our local communities want to work, by providing our employees 
with healthy and safe working conditions, training and continuing education, and by offering important work. 

Finally, we aim to have healthy relationships with the towns and cities in which our businesses are located, 
demonstrating civic engagement through philanthropy, volunteering, and community development programs. 

Our goal is to accomplish these objectives in ways that deliver value to our customers and stockholders.

Corporate Governance

As further highlighted throughout this proxy statement and on our website, our commitment to ethical business 
practices and strong and transparent corporate governance is of paramount importance to us. While our senior 
leadership team, led by Jennifer L. Sherman, our CEO, provides day-to-day management of our business 
strategies, the ultimate oversight of the Company rests with our Board. Of our eight director nominees: 

• 50% have a tenure of more than six years, 25% have a tenure of between two and six years and 25% have 
a tenure of less than two years;
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• The average age is 63 years; and

• Seven of our directors are independent, with Ms. Sherman, our CEO, being the only director not considered 
independent. 

HUMAN CAPITAL MANAGEMENT

We believe our employees are a vital asset, and we strive to provide a safe and high-performing culture where our 
employees can thrive. As of December 31, 2025, we employed approximately 5,800 people in our businesses, with 
hourly workers in the U.S. accounting for approximately 60% of our total workforce. As of December 31, 2025, 
approximately 8% of our hourly workers in the U.S. were represented by unions. The Company believes that its 
labor relations with its employees are good. 

We believe that our employees are key to our ability to deliver exceptional products and services to our customers. 
We apply a holistic total rewards strategy, designed to recruit, motivate, and retain talented employees at all levels 
of the organization and offer competitive, market-based compensation programs and attractive benefit packages.

Human Rights

The Company is committed to respecting and upholding the internationally recognized human rights principles of 
the United Nations’ Guiding Principles on Business and Human Rights and the Universal Declaration of Human 
Rights. In every state and country where the Company operates, it upholds standards that meet or exceed those 
established by local, state, and national legal frameworks, and the Company expects its partners, suppliers, 
vendors, and contractors to do the same. The Company has published a human rights policy, setting forth its 
commitment to nondiscrimination, the elimination of all forms of forced or compulsory labor, the effective abolition of 
childhood labor, workers’ rights to freedom of association and unionization, and the protection of employees’ ability 
to confidentially report policy violations.

Cultural Philosophy

We are committed to attracting and retaining highly-qualified employees through our ongoing focus on meritocracy, 
autonomy, and accountability. Our cultural philosophy is further evidenced by our policies related to various aspects 
of employment, including, but not limited to, recruiting, selecting, hiring, employment placement, job assignment, 
compensation, access to benefits, selection for training, use of facilities, and participation in Company-sponsored 
employee activities. 

Employee Recruitment, Training and Development

We believe that identifying and developing the next generation of business leaders is important to our long-term 
success, and we are proud to support our employees in furthering their education with tuition reimbursement 
programs and training. 

Our recruitment program follows a defined process to attract and hire top talent, including a college internship 
program designed to identify and cultivate an early-in-career pipeline of talent, and employee referral bonus 
programs. We also engage external professional recruiting firms to supplement our internal recruiting efforts, as 
needed.

We provide extensive training to employees within our facilities on topics such as workplace safety, anti-fraud, and 
advanced instruction in lean manufacturing principles and inside sales training programs. 

Through our Tuition Assistance Program, we aim to assist and encourage employees to expand their knowledge, 
skills, and job effectiveness by continuing their education at local accredited institutions of higher learning. Certain 
of our businesses also partner with nearby universities from time to time to offer courses and programs directly 
related to employees’ growth in the business.

We maintain a robust annual performance management process across the organization. Employees start the 
process by working with their supervisors to set individual performance goals. Progress against those objectives is 
tracked throughout the year, culminating in the year-end performance review process, which involves the 
completion of an employee self-assessment and a discussion between the employee and their supervisor on goal 
accomplishment and defined core competencies. In addition, our annual talent and succession management 
processes are designed to identify and develop next-level successors through a variety of assignments and 
experiential learning. 

We actively seek opportunities for regular engagement and communication between our CEO and other senior 
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executive leaders and our broader employee population. In addition, many of our businesses perform employee 
engagement surveys that provide valuable feedback to our management teams.

We are committed to the communities in which we operate, and to developing a strong pipeline from which we can 
recruit new talent. Many of our businesses support their local high schools with cooperative learning extension 
programs at our manufacturing plants, hosting in-person or virtual tours of our facilities, and providing scholarships 
and “signing-day” offers to high school seniors. Our employees raise funds and donate time to a variety of 
community engagement initiatives.

Our employees also donate time and expertise through volunteering and mentorship programs, and work with local 
colleges on training programs to teach valuable technical skills that can be applied in the workplace. Many of our 
businesses also recruit summer interns from regional universities, providing hands-on experience in a 
manufacturing setting and building a pipeline for future engineers, information technology (“IT”) specialists and 
financial analysts. These programs attempt to help our next generation of employees, and others, understand what 
career paths may be available to them and to explore future job opportunities with us. 

Safety

The Company considers the safety of its employees a significant focus and strives to have zero workplace injuries. 
The Company has established an enterprise-wide Safety Council, which includes representatives from several of 
our manufacturing facilities. The Safety Council meets regularly to collaborate and implement safety improvement 
measures, including workplace hazard reduction programs and awards focusing on continuous improvement 
initiatives and the reduction of incident frequency.

ENGAGEMENT WITH OUR STOCKHOLDERS

We actively engage with our stockholders on a regular basis. During 2025, members of the Company’s executive 
team:

• Attended 10 investor conferences;

• Hosted 17 other investor events, including non-deal roadshows, trade show tours, and manufacturing 
facility visits; and

• Held approximately 650 total discussions with stockholders and potential stockholders.

OPERATING AND FINANCIAL PERFORMANCE IN 2025
Conditions in our end markets remained strong throughout 2025, with robust demand for our products and services. 
We continued to execute against our organic growth initiatives, and with contributions from recent acquisitions and 
additional efficiency gains resulting from the application of our eighty-twenty initiatives, we were able to sustain a 
high level of financial performance. During the year, we increased production levels at several of our facilities, 
helping us to deliver record financial results for our stockholders, with 17% net sales growth, double-digit earnings 
improvement, expansion of margins, and improved cash flow generation. 

Included among the Company’s highlights in 2025 were the following: 

• Net sales for the year ended December 31, 2025 were $2.18 billion, the highest level in our history, and an 
increase of $319 million, or 17% from last year. 

• Operating income for the year ended December 31, 2025 was $340.9 million, an increase of $59.5 million, 
or 21%, from last year. 

• Operating margin for the year ended December 31, 2025 was 15.6%, compared to 15.1% in the prior year. 

• Net income for the year ended December 31, 2025 was $246.6 million, an increase of $30.3 million, or 
14%, from last year. 

• Adjusted EBITDA* for the year ended December 31, 2025 was $438.9 million, an increase of $88.3 million, 
or 25%, from last year.

• Adjusted EBITDA margin* for the year ended December 31, 2025 was 20.1%, up from 18.8% last year.

• Orders for the year were $2.22 billion, the highest annual orders reported in our history, contributing to a 
backlog of $1.04 billion at December 31, 2025. 
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• Net cash provided by operating activities for the year ended December 31, 2025 was $255 million, an 
increase of $23 million, or 10%, from last year.

• In October 2025, we refinanced our credit agreement, increasing our revolving credit facility from up to $675 
million to up to $1.1 billion, and increasing the term loan facility from up to $125 million to up to $400 million. 

• With our strong balance sheet, positive operating cash flow, and increased capacity under our new credit 
facility, we are well positioned to continue to invest in internal growth initiatives, pursue strategic 
acquisitions, and consider ways to return value to stockholders, as we did during 2025:

◦ Our capital expenditures in 2025 were approximately $28 million and included a number of strategic 
investments in new machinery and equipment aimed at gaining operating efficiencies and 
expanding capacity at certain production facilities. 

◦ We continued to invest in new product development and anticipate that these efforts will provide 
additional opportunities to further diversify our customer base, penetrate new end-markets, and/or 
gain access to new geographic regions. 

◦ We continued to execute on our disciplined M&A strategy with the acquisitions of substantially all 
the assets and operations of Waterblasting, LLC, owner of Hog Technologies, and Waterblasting 
Eurasia, s.r.o. (collectively, “Hog”), all of the outstanding equity interests of Scranton Manufacturing 
Company LLC d/b/a New Way Trucks (“New Way”), and certain assets and operations of Kinloch 
Equipment & Supply, Inc. (“Kinloch”). As of December 31, 2025, we have completed 15 acquisitions 
since 2016.

◦ We demonstrated our commitment to returning value to our stockholders by paying cash dividends 
of $34.1 million and spending $39.7 million to repurchase shares of our common stock under our 
authorized repurchase program.

• To highlight our ongoing focus on operating in a socially responsible and sustainable manner, we published 
our sixth annual Sustainability Report in June 2025.

* As these are measures that are not in accordance with U.S. generally accepted accounting principles (“GAAP”), 
we have included a reconciliation to the most directly comparable GAAP measure in Appendix A.
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PROPOSAL 2: ADVISORY VOTE TO APPROVE THE COMPENSATION OF OUR NEOs
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Key Elements of our 2025 Executive Compensation Program:

Compensation Elements
Performance

Based Primary Financial Metric(s) Terms
Base Salary  N/A Assessed annually based on individual 

performance and market data to ensure we 
attract and retain highly qualified 
executives. 

Short-Term Incentive Bonus 
(Cash) (1) ü

Earnings and
EBITDA Margin

Annual cash awards designed to incentivize 
executives to achieve Company and 
individual objectives. 
Achievement of financial targets weighted 
80%.
Achievement of individual objectives 
weighted 20%.
Designed to pay out between 0% and 200% 
of target bonus opportunity based on 
financial and individual performance.
Capped at a maximum of 200% of bonus 
opportunity.

Long-Term Incentive Bonus 
(Equity) (2)

  Annual equity awards link long-term 
financial interests of executives to those of 
our stockholders and also support retention.

•	Performance Share 
Units (“PSUs”) ü Earnings Per Share 

(“EPS”) from 
Continuing Operations 
and Return on Invested 

Capital (“ROIC”)

PSUs are earned only if the threshold 
performance goals are met during a three-
year performance period. Any earned 
shares vest at the end of the performance 
period. 

Includes a relative total stockholder return 
(“TSR”) modifier to further align with the 
interests of stockholders.

•	Stock Options ü Stock Price Stock options only have value if share price 
increases over grant date value. Stock 
options vest ratably over three years.

•	Restricted Stock N/A Restricted stock awards cliff vest after three 
years. 

Indirect Compensation  N/A Includes access to the same health and 
welfare and retirement plans available to 
other eligible employees.

(1) In considering the design of the Federal Signal Corporation Short Term Incentive Bonus Plan (“STIP”) for 2026, 
the Compensation and Benefits Committee decided to again use the same combination of financial and 
individual metrics, with the financial metric weighted at 80%, and the individual objectives metric weighted at 
20%.

(2) For 2025, long-term equity incentive awards granted to executives in connection with the annual grant were split 
between PSUs (50%), non-qualified stock options (25%), and time-based restricted stock (25%). 
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PROPOSAL 3: RATIFICATION OF THE APPOINTMENT OF DELOITTE & TOUCHE LLP AS OUR 
INDEPENDENT REGISTERED PUBLIC ACCOUNTING FIRM FOR FISCAL YEAR 2026 

Deloitte & Touche LLP has served as our independent registered public accounting firm since June 2013. Our Board 
has accepted the recommendation of the Audit Committee and selected Deloitte & Touche LLP to serve in this same 
role for fiscal year 2026.  
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1333 Butterfield Road, Suite 500, Downers Grove, Illinois 60515

Proxy Statement for Annual Meeting of Stockholders To Be Held on Tuesday, April 21, 2026 

GENERAL INFORMATION
Our Board is soliciting your proxy for use at the Annual Meeting of Stockholders to be held at the Company’s 
Corporate Offices located at 1333 Butterfield Road, Suite 500, Downers Grove, Illinois 60515 on Tuesday, April 21, 
2026, at 8:30 a.m., Central Daylight Time. Whenever we refer in this proxy statement to the “Annual Meeting” we 
are also referring to any meeting that results from an adjournment or postponement of the Annual Meeting. 

The Annual Meeting will be held for the following purposes:

1. To elect eight directors;

2. To approve, on an advisory basis, the compensation of our NEOs;

3. To ratify the appointment of Deloitte & Touche LLP as our independent registered public accounting firm for 
fiscal year 2026; and

4. To transact such other business that may properly come before the meeting or any adjournment(s) or 
postponement(s) thereof. 

This year we are again furnishing proxy materials to our stockholders primarily via the Internet, instead of mailing 
copies to each stockholder, in order to save costs and reduce the environmental impact of our Annual Meeting. On 
March 6, 2026, we mailed a Notice of Internet Availability to our stockholders. The Notice of Internet Availability 
contains instructions on how to access this proxy statement, the Notice of Annual Meeting to Stockholders and our 
2025 Annual Report on Form 10-K on the Internet at www.proxyvote.com. Stockholders wishing to receive a 
printed copy of our proxy materials should follow the instructions provided in the Notice of Internet Availability to 
request a printed copy. Those stockholders who previously requested printed or electronic copies of our proxy 
materials will receive a printed or electronic copy, as applicable. Printed copies were first mailed on or around 
March 6, 2026.      

Voting Your Shares

Only stockholders owning shares of our common stock on February 23, 2026, the “record date,” are entitled to vote. 
Each stockholder will be entitled to one vote for each share owned on the record date for each of the eight 
directorships and on each other matter presented at the Annual Meeting. On the record date, there were 60,892,151 
shares of our common stock issued and outstanding.

You may vote on the above matters in the following ways:

• Before the Annual Meeting, by Telephone or via the Internet:  You may vote by telephone or via the 
Internet by following the instructions included in the Notice of Internet Availability and in these proxy 
materials;

• By Written Proxy:  If you received a printed copy of the proxy materials, you may vote by written proxy by 
signing, dating and returning the proxy card in the postage-paid envelope provided; or 

• In Person: If you are a stockholder of record, you may vote in person at the Annual Meeting. You are a 
stockholder of record if your shares are registered in your name. If your shares are in the name of your 
broker or bank, your shares are held in “street name” and you are not a stockholder of record. If your shares 
are held in street name and you wish to vote in person at the Annual Meeting, you will need to contact your 
broker or bank to obtain a legal proxy allowing attendance at the Annual Meeting. If you plan to attend the 
Annual Meeting in person, please bring proper identification and proof of ownership of your shares.

Our Second Amended and Restated By-Laws (“By-Laws”) provide that a majority of the outstanding shares, present 
in person or by proxy, will constitute a quorum at the Annual Meeting. For purposes of determining if a quorum is 
present, we will count: (i) all shares that are voted on any proposal; and (ii) all shares that are designated as 
“withholding” authority to vote for a nominee or nominees or “abstaining” from any proposal, as shares represented 
at the Annual Meeting.
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If you return a proxy card, but no specific voting instructions are given with respect to a proposal, your shares will be 
voted “for all” of the eight director nominees named on the proxy card, “for” the advisory approval of the 
compensation of the Company’s NEOs, and “for” the ratification of the appointment of Deloitte & Touche LLP as our 
independent registered public accounting firm for fiscal year 2026.

If you hold your shares in more than one account, you will receive a Notice of Internet Availability for each account. 
To ensure that all of your shares are voted, please vote by telephone or via the Internet for each account or, if you 
have requested printed materials, sign, date and return a proxy card for each account in the postage-paid envelope 
provided.

Broker Non-Votes

Under the rules governing brokers who have record ownership of shares they hold in street name for clients who 
beneficially own such shares, a broker may vote such shares in its discretion on “routine” matters if the broker has 
not received voting instructions from its client under the applicable NYSE rules. However, a broker cannot exercise 
its discretion to vote shares on “non-routine” matters absent voting instructions from its client. When a broker votes 
a client’s shares on some but not all of the proposals presented at the Annual Meeting, each non-routine proposal 
for which the broker cannot vote because it has not received a voting instruction from the client is referred to as a 
“broker non-vote.” The Company expects that only Proposal 3 will be treated as a routine matter; the Company 
expects that Proposals 1 and 2 will be treated as non-routine matters. Therefore, if your shares are held in street 
name and you do not provide instructions to your broker as to how your shares are to be voted on Proposals 1 and 
2, your broker will not be able to vote your shares on these proposals. Your vote is important! We urge you to 
provide instructions to your broker so that your votes may be counted.

Votes Required

Our By-Laws provide that in an uncontested election, as is the case in this election, a nominee for director shall be 
elected to the Board if the votes cast “for” a director exceed the “withhold” votes cast with respect to such director 
nominee’s election (Proposal 1). Pursuant to our Corporate Governance Guidelines, each director must, as a 
condition to being nominated, tender an advance irrevocable contingent resignation to the Governance and 
Sustainability Committee. If the director does not receive more total votes cast “for” his or her election than total 
“withhold” votes cast, the Board, after evaluating the Governance and Sustainability Committee’s recommended 
course of action, may accept that director’s previously tendered contingent resignation. The Board will take action 
within 180 days following the election and will disclose its decision publicly including, if applicable, the reasons for 
rejecting a resignation.  

The affirmative vote of a majority of the votes cast will be required for:  

• The approval, on an advisory basis, of the compensation of our NEOs (Proposal 2); and

• The ratification of Deloitte & Touche LLP as our independent registered public accounting firm for fiscal year 
2026 (Proposal 3).

In tabulating the voting results for Proposals 1 and 2, shares that constitute broker non-votes are not considered 
votes cast on that proposal. For Proposals 1, 2, and 3, abstentions are not considered votes cast and are 
disregarded.           

Shares Held in the Federal Signal Corporation Retirement Savings Plan (the “Retirement Savings Plan”)

Our Retirement Savings Plan held 571,463 shares of our common stock in the name of Vanguard Fiduciary 
Trust Company (“Vanguard”), as trustee of the Retirement Savings Plan, as of February 23, 2026. If you are a 
participant in our Retirement Savings Plan, you will also receive a Notice of Internet Availability with respect to 
shares held on your behalf in the Retirement Savings Plan. If no proper voting direction is received, Vanguard, in its 
capacity as the Retirement Savings Plan Trustee, will vote your shares held in the Retirement Savings Plan in the 
same proportion as votes received from other participants in the Retirement Savings Plan.
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Revocability of Proxy

You may revoke your proxy at any time before it is voted by:

• Voting by telephone or via the Internet on a later date, or delivering a later-dated proxy card if you 
requested printed proxy materials, prior to or at the Annual Meeting;

• Filing a written notice of revocation with our Corporate Secretary at Federal Signal Corporation, 1333 
Butterfield Road, Suite 500, Downers Grove, IL 60515, Attn: Corporate Secretary; or

• Attending the Annual Meeting and voting your shares (Note: attendance alone at the Annual Meeting will 
not revoke a proxy). 

Manner of Solicitation and Solicitation Costs

We will pay the costs of proxy solicitation for the Annual Meeting. Proxies may be solicited by correspondence, 
electronically, telephone, mail or otherwise. Our directors, officers and employees may solicit proxies but they will 
not receive any extra compensation for these services. We will reimburse brokers and other nominee holders for 
their reasonable expenses incurred in forwarding proxy materials to beneficial owners. We do not intend to retain 
professional proxy solicitation assistance, but we may utilize professional services in the future.

Stockholder Questions

If you have any questions about the Annual Meeting, please submit them to Federal Signal Corporation, 1333 
Butterfield Road, Suite 500, Downers Grove, IL 60515, Attn: Corporate Secretary, or call our Corporate Secretary at 
630-954-2009. If you would like to receive printed copies of the proxy materials, please follow the instructions on the 
Notice of Internet Availability.

OWNERSHIP OF OUR COMMON STOCK

Common stock is our only class of voting securities. The following table identifies beneficial owners, of which we are 
aware, that hold more than five percent of our common stock as of February 23, 2026.  

Beneficial Owners of More than Five Percent of Our Common Stock 

Name

Amount and
Nature of
Beneficial
Ownership

Percent of
Outstanding

Common
Stock (1)

BlackRock, Inc.  8,622,568 (2) 14.2%
50 Hudson Yards
New York, NY 10001

The Vanguard Group  6,679,305 (3) 11.0%
100 Vanguard Blvd.
Malvern, PA 19355

(1) Based on 60,892,151 shares of common stock issued and outstanding as of February 23, 2026.

(2) Based solely on a Schedule 13G (Amendment No. 3) filed with the Securities and Exchange Commission 
(“SEC”) on July 18, 2025, in which BlackRock, Inc. reported that, as of June 30, 2025, it had sole voting power 
over 8,519,990 shares and sole dispositive power over 8,622,568 shares.

(3) Based solely on a Schedule 13G (Amendment No. 7) filed with the SEC on February 13, 2024, in which The 
Vanguard Group reported that, as of December 29, 2023, it had shared voting power over 110,634 shares, sole 
dispositive power over 6,503,482 shares, and shared dispositive power over 175,823 shares.
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Stock Ownership of Directors and Management

The following table sets forth the beneficial ownership of our common stock held by each of our directors and NEOs 
individually and as a group as of February 23, 2026.

Name (1)

Amount and
Nature of
Beneficial

Ownership (2)(3)

Percent of
Outstanding

Common
Stock (4)

Felix M. Boeschen  1,592 *
Diane I. Bonina  34,457 *
Katrina L. Helmkamp (5)  4,326 *
Ian A. Hudson  135,826 *
Eugene J. Lowe, III (5)  21,294 *
Dennis J. Martin (5)  452,238 *
Richard A. Maue (5)  — *
Shashank Patel (5)  10,637 *
Brenda L. Reichelderfer (5)  58,149 *
Jennifer L. Sherman  1,180,133 1.9%
Mark D. Weber  87,910 *
Eric A. Vaillancourt (5)  — *
John L. Workman (5)  57,457 *
All Directors and Executive Officers as a Group (13 persons) (6)  2,044,019 3.3%

(1) All of our current directors and officers use our Company address: 1333 Butterfield Road, Suite 500, Downers 
Grove, IL 60515.

(2) Totals include shares subject to stock options exercisable within 60 days of February 23, 2026 as follows: Mr. 
Boeschen, 456; Ms. Bonina, 14,130; Mr. Hudson, 39,922; Ms. Sherman, 512,731; and Mr. Weber, 1,709. All 
directors and executive officers as a group hold stock options exercisable within 60 days of February 23, 2026 
with respect to 568,948 shares. Totals include shares held in our Retirement Savings Plan as follows: Ms. 
Sherman, 60,184; and Ms Bonina, 664.

(3) Totals include shares earned in connection with PSUs granted in 2023. Such shares vested on December 31, 
2025, and were issued to recipients, net of shares withheld to satisfy applicable withholding taxes, on or around 
February 26, 2026 in the following amounts: Ms. Bonina, 4,598; Mr. Hudson, 7,942; Ms. Sherman, 37,053; and 
Mr. Weber, 12,327.

(4) Based upon 60,892,151 shares of common stock issued and outstanding as of February 23, 2026 and, for each 
director or executive officer or the group, the number of shares subject to stock options exercisable by such 
director or executive officer or the group within 60 days of February 23, 2026. The use of “*” denotes 
percentages of less than 1%.

(5) Denotes non-employee director. Messrs. Maue and Vaillancourt were appointed as directors on February 26, 
2026. Mr. Martin is not running for re-election when his term expires at the Annual Meeting on April 21, 2026. 
Accordingly, prior to the Annual Meeting the Board will reconstitute the Board from nine to eight directors to be 
effective at the Annual Meeting.

(6) The information contained in this row of the table is based upon information furnished to us by the named 
individuals above, and from our records. Each director and officer claims sole voting and investment power with 
respect to the shares listed above. 

Delinquent Section 16(a) Reports

Section 16(a) of the Exchange Act requires our executive officers and directors, and persons who beneficially own 
more than 10% of our common stock (collectively, the “Reporting Persons”), to file reports of ownership and 
changes in ownership with the SEC. Based solely upon a review of Forms 3, 4, and 5 and amendments thereto filed 
electronically with the SEC by the Reporting Persons with respect to the fiscal year ended December 31, 2025, we 
believe that all filing requirements were complied with in a timely manner, with exception of one Form 4 for Ms. 
Bonina reporting the disposal of shares to satisfy withholding taxes upon the vesting of restricted stock awards.
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PROPOSAL 1

ELECTION OF EIGHT DIRECTORS

In accordance with the recommendation of the Governance and Sustainability Committee, our Board has nominated 
the following eight individuals for election at the Annual Meeting to hold office for one year or until their successors 
are elected and qualified: Katrina L. Helmkamp, Eugene J. Lowe, III, Richard A. Maue, Shashank Patel, Brenda L. 
Reichelderfer, Jennifer L. Sherman, Eric A. Vaillancourt, and John L. Workman. All director nominees are incumbent 
members of our Board.

Pursuant to our By-Laws, in an uncontested election, as is the case in this election, a nominee for director shall be 
elected to the Board if the votes cast “for” such nominee’s election exceed the “withhold” votes cast with respect to 
such nominee’s election. Each of the nominees has consented to being named in this proxy statement and to serve 
if elected. If any of the nominees should decline or be unable to serve as a director, the persons named as proxies 
will vote your proxies for such other nominee(s) as the Governance and Sustainability Committee may nominate to 
provide for a full Board. 

The Board recommends a vote “FOR ALL” nominees for director proposed by the Board.

Information Regarding Directors and Nominees

On an annual basis, the Governance and Sustainability Committee reviews with our Board the applicable skills and 
characteristics required of Board nominees and recommends nominees to the Board. The Governance and 
Sustainability Committee is comprised solely of independent members of our Board.  

When identifying nominees, the Governance and Sustainability Committee considers: (i) current Board composition; 
(ii) past performance for existing director nominees; (iii) the Company’s objectives and position; and (iv) the 
qualifications and qualities of individual candidates. Characteristics with particular relevance and weight include 
core competencies, experience, independence, level of commitment, integrity, high personal and professional 
ethics, personal accomplishment, and understanding of our business. The Governance and Sustainability 
Committee may also engage a third party to assist in identifying potential director nominees.

The Governance and Sustainability Committee believes that the eight individuals nominated for election at the 
Annual Meeting meet its objectives for identifying director nominees, as summarized below:

• 50% of our directors have a tenure of more than six years, 25% have a tenure of between two and six years and 
25% have a tenure of less than two years;

• The average age of our directors and nominees is 63 years; and
• Seven of our directors are independent, with Ms. Sherman, our CEO, being the only director not considered 

independent. 

Summary of Attributes of Directors and Nominees

Helmkamp Lowe Maue Patel Reichelderfer Sherman Vaillancourt Workman
Knowledge, Skills and 
Experience
Public Board Experience* ü ü ü ü ü ü
Executive Management 
Experience ü ü ü ü ü ü ü ü

Financial Expertise ü ü ü ü ü ü ü ü
Legal ü ü ü ü ü
Government/Regulatory 
Experience ü ü ü ü ü ü ü

International ü ü ü ü ü ü ü ü
Sustainability/Corporate 
Responsibility ü ü ü ü ü ü ü ü

Mergers and Acquisitions ü ü ü ü ü ü ü ü
Operations ü ü ü ü ü ü ü ü
Strategy ü ü ü ü ü ü ü ü
Innovation and 
Technology ü ü ü ü ü ü

Cybersecurity ü ü ü ü ü ü
Risk Management ü ü ü ü ü ü ü ü
Manufacturing ü ü ü ü ü ü ü ü

*Denotes experience serving on the Board of Directors of one or more public companies other than Federal Signal Corporation. 
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The biographical summaries of each of our current directors, other than Mr. Martin, who is not running for re-election 
when his term expires at the Annual Meeting on April 21, 2026, and our director nominees, are set forth below, 
along with a description of the key qualifications and relevant experience that led the Board to conclude that they 
are well-qualified to serve as a member of our Board.

Ms. Helmkamp served as CEO of Cartus Corporation, the global relocation services 
subsidiary of Anywhere Real Estate from 2018 until her retirement in January 2023. 
Previously, Ms. Helmkamp served as CEO of Lenox Corporation from 2016 to 2018 
and as chief executive officer of SVP Worldwide from 2010 through 2014. She also 
served as senior vice president, North America Product for Whirlpool Corporation from 
2008 to 2010 and as vice president, Global Refrigeration for Whirlpool Corporation 
from 2007 to 2008. Earlier in her career, Ms. Helmkamp served clients in the industrial 
goods, consumer goods, and services industries as a partner with The Boston 
Consulting Group. Ms. Helmkamp has significant experience developing and 
implementing business strategy, driving both organic and inorganic growth, and 
leveraging technology and operational improvements to improve profits. Ms. 
Helmkamp has served as an independent director of IDEX Corporation (NYSE: IEX) 
since 2015 and is currently Non-Executive Chair of IDEX Corporation. She also 
serves as an independent director of KPMG, LLP. Ms. Helmkamp received a Bachelor 
of Science in industrial engineering and an MBA from Northwestern University.

Katrina L. Helmkamp
Age: 60 Key Qualifications:

Director since 
November 2023

•    Expertise in strategic planning and marketing
•    Extensive experience in operations, innovation, and new product development
•    Significant international business experience

Committees: 
• Governance and 

Sustainability (Chair - 
effective April 22, 
2025)

• Audit

Mr. Lowe has served as President and CEO and a director of SPX Technologies, Inc. 
(“SPX”) (NYSE: SPXC) since September 2015. SPX is a supplier of highly engineered 
products and technologies, holding leadership positions in the HVAC, and detection 
and measurement markets. He was appointed an officer of SPX in 2014 and 
previously served as Segment President, Thermal Equipment and Services, from 
2013 to 2015; President, Global Evaporative Cooling, from 2010 to 2013; and Vice 
President of Global Business Development and Marketing, Thermal Equipment and 
Services, from 2008 to 2010. Prior to joining SPX, Mr. Lowe held positions with 
Milliken & Company, Lazard Technology Partners, Bain & Company, and Andersen 
Consulting. 

Eugene J. Lowe, III
Age: 58 Key Qualifications:
Director since February 
2019 •    Current public company CEO with vast experience in operations

•    Expertise in strategic planning and marketing
•    Extensive business development experience

Committees: 
• Compensation and 

Benefits (Chair - 
effective April 22, 
2025)
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Since January 2013, Mr. Maue has served as the CFO of Crane Company (“Crane”) 
(NYSE: CR), a leading manufacturer of highly engineered components for 
challenging, mission-critical applications focused on the aerospace, defense, space 
and process industry end markets. Mr. Maue joined Crane as Vice President, 
Controller & Chief Accounting Officer in August 2007. He served in that capacity until 
May 2010, when he became Co-CFO and in 2013 was promoted to Vice President, 
Finance & CFO, assuming full responsibility for all finance functions at Crane. In 
January 2019, Mr. Maue was promoted to Senior Vice President, and in March 2019, 
he also assumed segment leadership responsibility for Crane’s Aerospace and 
Electronics business until February 2023, at which time Mr. Maue was promoted to 
Executive Vice President. Prior to joining Crane, Mr. Maue worked at Paxar 
Corporation as Vice President, Controller and Chief Accounting Officer and at 
Protiviti, Inc. as a Director in their Internal Audit Practice. Mr. Maue started his career 
in the audit and business advisory practice at Arthur Andersen. Mr. Maue graduated 
from Villanova University with a Bachelor of Science in accounting and is a certified 
public accountant.

Richard A. Maue
Age: 55 Key Qualifications:

Director since February 
2026

•    Vast experience as a public company CFO leading a global finance organization
•    Financial expertise, including significant portfolio and M&A-related transactions
•    Information technology and cybersecurity expertise

Committees:
• Audit

On December 31, 2025, Mr. Patel retired as CFO of Watts Water Technologies, Inc. 
(“Watts”) (NYSE: WTS), a global manufacturer of plumbing, heating, and water 
quality product lines, a position he had held since July 2018. Prior to joining Watts, 
Mr. Patel spent a combined 21 years globally at Xylem Inc. (NYSE: XYL) and ITT 
Corporation (NYSE: ITT), holding several leadership positions of increased 
responsibilities in finance, operations and engineering. Mr. Patel is currently a 
consultant at Watts. Mr. Patel graduated from the University of London with a 
Bachelor of Science in chemical engineering and received an MBA from the Peter 
Drucker School of Management at Claremont Graduate University in California. 

Shashank Patel
Age: 65 Key Qualifications:

Director since October 
2021

•    Vast experience as a public company CFO leading global finance organizations
•    Management expertise across a broad range of industries
•    Financial expertise

Committees:
• Audit (Chair - effective 

April 22, 2025)
• Governance and 

Sustainability
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Ms. Reichelderfer was named Chair of the Board effective April 22, 2025. Ms. 
Reichelderfer previously served as Lead Independent Director from April 2019 to April 
2025, and has served as a director since October 2006. Since January 2016, she has 
served on the Board of Directors of Moog Inc., a designer and manufacturer of 
precision motion and fluid control systems for aerospace, defense and industrial 
markets worldwide (NYSE: MOG-A). Ms. Reichelderfer also serves on the Board of 
Directors of Tribus Aerospace (“Tribus”), an aerospace components manufacturing 
group owned by a private equity firm, a position she has held since November 2017. 
From March 2021 to November 2025, Ms. Reichelderfer served on the Board of 
Directors of John Wood Group PLC, a global leader in consulting and engineering, 
operating across energy and the built environment (LSE: WG). From June 2021 
through January 2022, Ms. Reichelderfer served as Interim CEO of Tribus while it 
searched for a new leader. From February 2019 to November 2022, Ms. 
Reichelderfer served on the Board of Directors of Hermetic Solutions Group, a 
military/aerospace component supplier owned by a private equity firm. From July 
2008 to December 2017, she was Senior Vice President and Managing Director of 
TriVista Business Group. From June 2011 to April 2017, Ms. Reichelderfer served on 
the Board of Directors of Meggitt PLC, a global defense and aerospace firm, the 
shares of which are listed on the London Stock Exchange (LSE: MGGT). Until May 
2008, Ms. Reichelderfer was Group President (from December 1998), Senior Vice 
President (from December 2002) and Corporate Director of Engineering and Chief 
Technology Officer (from October 2005) of ITT Inc., a global engineering and 
manufacturing company (NYSE: ITT).

Brenda L. Reichelderfer
Age: 67 Key Qualifications:
Director since October 
2006 •    Expertise in growing industrial and aerospace businesses

•    Extensive experience in operations, innovation and new product development
Committees: •    Significant international business experience
• Compensation and 

Benefits
• Governance and 

Sustainability

Ms. Sherman was appointed President and CEO of our Company on January 1, 2016, 
and joined our Board on the same date. Prior to that, she served as our COO from 
April 2014 through December 2015, Chief Administrative Officer from October 2010 to 
April 2014 and General Counsel from March 2004 to November 2015. Ms. Sherman 
has been an employee of our Company since 1994. She also serves as Chairperson 
of the Board of Directors of Franklin Electric Co., Inc., a global water and fueling 
system manufacturer (NASDAQ: FELE), where she has served as Chair since May 
2025 and as a member of the Board of Directors since January 2015. Ms. Sherman is 
also committed to supporting non-profit organizations through her board participation 
in a number of charities, including the Field Museum and WTTW/WFMT (Chicago 
Public Television and Fine Arts Radio).

Jennifer L. Sherman
Age: 61 Key Qualifications:
Director since January 
2016 •    In-depth understanding of our Company and its industry

•    Extensive experience across a broad range of areas, including finance, legal, 
compliance, governance, and business operations

Committees:
•    None
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Mr. Vaillancourt has served as President and CEO and a director of Enpro Inc. 
(“Enpro”) (NYSE: NPO) since November 2021. Enpro is a leading industrial 
technology company focused on critical applications across many end-markets, 
including semiconductor, industrial process, commercial vehicle, sustainable power 
generation, aerospace, food and pharma, photonics, and life sciences. Prior to his 
appointment as Enpro’s President and CEO, Mr. Vaillancourt served as its Interim 
President and CEO beginning in August 2021. Before assuming the interim role, Mr. 
Vaillancourt was President of Enpro’s Sealing Technologies segment starting in 
August 2020. Earlier, Mr. Vaillancourt served as President, STEMCO division 
beginning in July 2018, and as President of the Garlock division starting in November 
2014. Since joining Enpro in 2009, Mr. Vaillancourt has also held roles including 
President, Garlock Sealing Products and Vice President of Sales and Marketing of the 
Garlock division. Prior to joining Enpro, Mr. Vaillancourt held positions of increasing 
responsibility with Bluelinx Corporation, culminating in his position as Regional Vice 
President North-Sales and Distribution. Mr. Vaillancourt received a Bachelor of 
Science in Business Management from Empire State College and completed the 
Harvard Advanced Management Program in 2014.

Eric A. Vaillancourt
Age: 62 Key Qualifications:
Director since February 
2026

•    Current public company CEO with vast experience in general management, 
operations, and commercial experience
•    Extensive experience in strategic planning, including mergers and acquisitions

Committees: •    Continuous improvement and profit maximization skills 
• Compensation and 

Benefits

Dr. Workman retired in June 2014 as CEO of Omnicare, Inc., a healthcare services 
company specializing in the management of pharmaceutical care in 47 states, a 
position he had held since June 2012 (formerly NYSE: OCR). From February 2011 to 
June 2012, he was Omnicare's President and CFO and held the position of Executive 
Vice President and CFO from November 2009 until February 2011. Dr. Workman also 
served on the Board of Directors of Omnicare, Inc. from September 2012 to June 
2014. From September 2004 to November 2009, Dr. Workman served as Executive 
Vice President and CFO of HealthSouth Corporation (now Encompass Health 
Corporation) (NYSE: EHC)), a provider of inpatient rehabilitation services in the U.S. 
Dr. Workman held the positions of CEO (from February 2003 to April 2004), COO 
(from October 2002 to February 2003), and CFO (from August 1998 to October 2002) 
of U.S. Can Corporation (formerly NYSE: USC), a manufacturer of aerosol and 
general line cans sold in the U.S., Europe and South America. Dr. Workman has been 
a member of the Board of Directors of Agiliti Health, Inc. (NYSE: AGTI), a company 
that provides technology and medical equipment to the healthcare industry, since 
November 2014 and was Agiliti’s non-Executive Chairman of the Board until April 
2015. From July 2015 to May 2025, Dr. Workman served as a director of CONMED 
Corporation (NYSE: CNMD), an international manufacturer of equipment and 
disposables for orthopedic and other general lines of surgery. He has also served as a 
director of Care Capital Properties, Inc. (formerly NYSE: CCP), a healthcare REIT, 
from August 2015 until the company’s merger with Sabra Health Care Reit (NASDAQ: 
SBRA). Dr. Workman is a Certified Public Accountant (inactive). 

John L. Workman
Age: 74 Key Qualifications:
Director since February 
2014

•    Broad-based executive and leadership experience in a variety of businesses and 
disciplines

•    Financial expertise
Committees: •    Executive experience with focus on optimizing capital structure
• Audit
• Compensation and 

Benefits
• Governance and 

Sustainability
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INFORMATION CONCERNING THE BOARD

Changes in Composition and Size of Board

On February 26, 2026, Messrs. Maue and Vaillancourt were appointed to the Board. Mr. Martin has also determined 
not to run for re-election when his term expires at the Annual Meeting on April 21, 2026. Accordingly, prior to the 
Annual Meeting the Board will reconstitute the Board from nine to eight directors to be effective at the Annual 
Meeting.

Board Leadership Structure and Role in Risk Oversight

In connection with the appointment of Ms. Reichelderfer as the Chair of the Board, effective April 22, 2025, the 
Board determined not to continue a Lead Independent Director role on the Board, as Ms. Reichelderfer previously 
served in such role. 

We separate the roles of CEO and Chair of the Board. Separating these positions allows our CEO to focus on the 
day-to-day leadership and performance of our Company while allowing our Chair to lead our Board in its 
fundamental role of providing advice to and oversight of management. Our Board believes that separating the roles 
of CEO and Chair is the appropriate leadership structure for our Company at this time and demonstrates our 
commitment to good corporate governance. The Board retains the authority to modify this leadership structure as 
and when appropriate to best address the Company’s current circumstances and to advance the interests of all 
stockholders.

Our Board has overall responsibility for the oversight of risk management. Day-to-day risk management is the 
responsibility of management, which has implemented an enterprise risk management process to identify, assess, 
manage and monitor risks that our Company faces. This process is administered by our Company officers and is 
discussed and reviewed by our executive management. Our Internal Audit function is responsible for monitoring the 
program.

Our Board, either as a whole or through its Committees, regularly discusses with management: (i) our major risk 
exposures; (ii) the potential impact of such exposures on our Company; and (iii) the steps we take to monitor, 
control and remediate such exposures. In addition, the Board receives an annual overview of significant risks along 
with risk mitigation plans.

As an example of this process, the Company’s Chief Information Officer (“CIO”) reports significant IT matters to the 
Board or the Audit Committee, if considered necessary. Such reports are provided at least annually and more 
frequently when considered necessary. The most recent report was presented in February 2026, when the CIO 
provided an update on the Company’s long-term IT strategy and reported on the progress that the Company has 
made with respect to various cybersecurity initiatives.

While our Board is ultimately responsible for risk oversight at our Company, our Board Committees assist the Board 
in fulfilling its oversight responsibilities in certain areas. In particular, the Audit Committee focuses on the 
management of financial, accounting and cybersecurity risk exposures. The Compensation and Benefits Committee 
assists our Board in fulfilling its oversight responsibilities with respect to the management of risks arising from our 
compensation policies and programs. Finally, the Governance and Sustainability Committee focuses on the 
management of risks associated with Board organization, membership and structure, as well as the organizational 
and governance structure of our Company, including oversight responsibility for the Company’s sustainability 
initiatives.  

Attendance at Board and Committee Meetings

During fiscal year 2025, our Board held eight meetings, the Audit Committee held seven meetings, the 
Compensation and Benefits Committee held four meetings and the Governance and Sustainability Committee held 
four meetings. Our Corporate Governance Guidelines require regular attendance by our directors at Board meetings 
and their respective Committee meetings. All directors who served in 2025 attended our 2025 Annual Meeting of 
Stockholders as well as at least 75% of our Board meetings and their respective Committee meetings. Messrs. 
Maue and Vaillancourt were appointed as directors on February 26, 2026. 

Independence of Members of the Board

The Board has determined that all of its directors, other than Ms. Sherman, qualify as independent. In making this 
determination, the Board considered the tests for determining the independence of directors set forth in Section 
303A.02 of the NYSE Listed Company Manual. The Board also reviewed information provided by the directors and 
nominees in questionnaires and other certifications concerning their relationships to our Company (including 
relationships of each director’s immediate family members and other associates to our Company). 
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Committees of the Board

Pursuant to our By-Laws, we have established standing Board Committees, including: (i) Audit; (ii) Compensation 
and Benefits; and (iii) Governance and Sustainability. The Board has determined that all of the members of these 
Committees are independent as defined under applicable NYSE and SEC rules. The Board has adopted a charter 
for each Committee to comply with the requirements of the NYSE and applicable law, copies of which are available 
on our website at www.federalsignal.com.

Current Committee Membership

Name Audit Compensation and Benefits Governance and Sustainability

Katrina L. Helmkamp (1) (2) ü — Chair

Eugene J. Lowe, III (3) — Chair —

Dennis J. Martin (1) (4) ü — —

Richard A. Maue (1) (5) ü — —

Shashank Patel (1) (6) Chair — ü
Brenda L. Reichelderfer (7) — ü ü
Jennifer L. Sherman — — —

Eric A. Vaillancourt (8) — ü —

John L. Workman (1) (9) ü ü ü
(1) The Board has determined that each of Ms. Helmkamp, Mr. Martin, Mr. Maue, Mr. Patel and Dr. Workman 

qualifies as an “audit committee financial expert” as defined by the SEC.
(2) Ms. Helmkamp succeeded Mr. Owens as the Chair of the Governance and Sustainability Committee, effective 

April 22, 2025. Mr. Owens chose not to stand for re-election when his term expired at the Annual Meeting on 
April 22, 2025.

(3) Mr. Lowe succeeded Ms. Reichelderfer as the Chair of the Compensation and Benefits Committee, effective 
April 22, 2025. Mr. Lowe previously served as a member of the Audit Committee until April 22, 2025.

(4) Mr. Martin previously served as Chair of the Board until April 22, 2025. Mr. Martin joined the Audit Committee, 
effective April 22, 2025. Mr. Martin is not running for re-election when his term expires at the Annual Meeting on 
April 21, 2026. Accordingly, prior to the Annual Meeting the Board will reconstitute the Board from nine to eight 
directors to be effective at the Annual Meeting.

(5) Mr. Maue joined the Audit Committee on February 26, 2026, simultaneous with his appointment to the Board as 
a non-employee director. 

(6) Mr. Patel succeeded Dr. Workman as the Chair of the Audit Committee, effective April 22, 2025. Mr. Patel also 
joined the Governance and Sustainability Committee, effective April 22, 2025.

(7) Ms. Reichelderfer succeeded Mr. Martin as the Chair of the Board, effective April 22, 2025. Ms. Reichelderfer 
previously served as Lead Independent Director and Chair of the Compensation and Benefits Committee until 
April 22, 2025. Ms. Reichelderfer continues to serve as a member of the Compensation and Benefits 
Committee. 

(8) Mr. Vaillancourt joined the Compensation and Benefits Committee on February 26, 2026, simultaneous with his 
appointment to the Board as a non-employee director. 

(9) Dr. Workman previously served as Chair of the Audit Committee until April 22, 2025. Dr. Workman continues to 
serve as a member of the Audit Committee. 

Audit Committee

The Audit Committee is responsible for monitoring:

• The integrity of our financial statements;

• The qualifications and independence of our independent registered public accounting firm;

• The performance of our internal audit function and independent registered public accounting firm; and
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• Our compliance with legal and regulatory requirements, including our Policy for Business Conduct for all 
employees and Code of Ethics for our CEO and senior officers.

In fulfilling its role, the Audit Committee reviews the design and operation of internal control processes and the 
manner in which we control our major financial, IT and cybersecurity risk exposures. On an annual basis, members 
of the Audit Committee are asked to indicate their level of cybersecurity knowledge, skills, and experience, in an 
effort to have adequate cybersecurity experience on the Audit Committee. Certain members of the Audit Committee 
have also previously participated in cybersecurity training events facilitated by the Company, using third-party 
subject matter experts. The Audit Committee has direct and regular access to our financial executives, including our 
Vice President of Internal Audit, Corporate Controller, CFO, Chief Compliance Officer (“CCO”), CIO, Chief 
Information Security Officer and independent auditor. The Audit Committee has the sole authority to appoint or 
replace our independent auditor, and is directly responsible for overseeing its work and determining its 
compensation. The Audit Committee also considers and approves the performance of non-audit services by our 
independent auditor, taking into consideration the effect that the performance of non-audit services may have upon 
our auditor’s independence. None of the Audit Committee members serves on more than three audit committees of 
publicly traded companies (including our Company).

Compensation and Benefits Committee

The Compensation and Benefits Committee is responsible for formulating and overseeing effective implementation 
of our compensation and benefits philosophy. This Committee sets compensation objectives, determines the 
components of compensation and establishes and evaluates performance goals for our executive officers. In 
fulfilling its role, the Compensation and Benefits Committee has regular access to the Board’s independent 
compensation consultant, Meridian Compensation Partners, LLC (“Meridian”). The functions of this Committee are 
further described in this proxy statement under the heading “Compensation Discussion and Analysis.”

The Compensation and Benefits Committee recently conducted a compensation risk assessment of the various 
elements of our Company’s overall compensation programs, including incentive compensation programs. The 
Compensation and Benefits Committee reviewed current and evolving best practice guidance and our 
compensation programs and policies, including appropriate internal controls to mitigate and reduce risk. The 
Compensation and Benefits Committee concluded that our compensation programs and policies are in accordance 
with best practices and do not create excessive and unnecessary risk. The Company and the Compensation and 
Benefits Committee strive to maintain proper policies and procedures to ensure ongoing management and 
assessment of compensation practices as they relate to best practices and risk.

Governance and Sustainability Committee

The Governance and Sustainability Committee is responsible for recommending guidelines to the Board for 
corporate governance, including the structure and function of our Board, its Committees and the management of our 
Company. This Committee also identifies and recommends nominees for election to our Board, advises the Board 
regarding appropriate director compensation, and has oversight responsibility for the Company’s sustainability 
initiatives. 

Stockholders may recommend individuals to the Governance and Sustainability Committee to be considered as 
potential directors by giving written notice to our Corporate Secretary at least 90 days, but not more than 120 days, 
prior to the anniversary of the preceding year’s Annual Meeting. Such recommendations must be accompanied by 
the specific information required by our By-Laws, including but not limited to: (i) the name and address of the 
nominee; (ii) the number of shares of our common stock beneficially owned by the stockholder (including associated 
persons) nominating such nominee; and (iii) an SEC-appropriate consent by the nominee to serve as a director if 
elected. If you would like to receive a copy of the provisions of our By-Laws setting forth all of the requirements, 
please send a written request to Federal Signal Corporation, 1333 Butterfield Road, Suite 500, Downers Grove, IL 
60515, Attn: Corporate Secretary. The Governance and Sustainability Committee will consider stockholder 
nominees on the same basis as other nominees.

The Governance and Sustainability Committee has set no specific minimum qualification for a nominee to the 
Board. Under our Corporate Governance Guidelines, no person may stand for election as director: (i) after attaining 
age 75 without a waiver from the Board; (ii) if he or she serves on more than five boards of publicly traded 
companies; or (iii) if he or she is the CEO of a publicly traded company and serves on more than three boards of 
publicly traded companies.

Pursuant to our director resignation policy contained in our Corporate Governance Guidelines, each director 
nominee must, as a condition to being nominated, tender an advance irrevocable contingent resignation to the 
Governance and Sustainability Committee. If the director does not receive more total votes cast “for” his or her 
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election than total “withhold” votes cast, the Board, after evaluating the Governance and Sustainability Committee’s 
recommended course of action, may accept that director’s previously tendered contingent resignation. The Board 
will take action on the Governance and Sustainability Committee’s recommendation within 180 days following the 
election and will disclose its decision publicly including, if applicable, the reasons for rejecting a resignation.

Director Compensation in the Last Fiscal Year

The following table details the compensation provided to each non-employee director for fiscal year 2025. Our 
President and CEO, Ms. Sherman, did not receive any additional compensation for her service on our Board in 
2025. Messrs. Maue and Vaillancourt were appointed as directors on February 26, 2026 and did not receive any 
compensation as a director in 2025. 

Non-Employee Director Compensation in Fiscal Year 2025

Name
Fees Earned or 

Paid in Cash Stock Awards (1) Option Awards
Other 

Compensation Total
Katrina L. Helmkamp (2) $ 108,364 $ 145,000 $ — $ — $ 253,364 
Eugene J. Lowe, III (3) $ 105,692 $ 145,000 $ — $ — $ 250,692 
Dennis J. Martin (4) $ 107,000 $ 145,000 $ — $ — $ 252,000 
Bill Owens (5) $ 33,692 $ — $ — $ — $ 33,692 
Shashank Patel (6) $ 111,462 $ 145,000 $ — $ — $ 256,462 
Brenda L. Reichelderfer (7) $ 137,769 $ 190,000 $ — $ — $ 327,769 
John L. Workman $ 114,692 $ 145,000 $ — $ — $ 259,692 

(1) Each non-employee director is issued a stock award annually. The annual award is determined by dividing the 
grant date value of the equity award (i.e., in 2025, $190,000 in the case of our Chair and $145,000 for all other 
non-employee directors) by the closing price of our common stock on the grant date. Amounts stated reflect the 
grant date fair value computed in accordance with Accounting Standards Codification 718 “Compensation — 
Stock Compensation” (“ASC 718”). The following awards were granted to non-employee directors on April 22, 
2025, at a closing share price of $73.63: 2,580 shares of common stock to Ms. Reichelderfer as Chair; and 
1,969 shares of common stock to each of Ms. Helmkamp, Mr. Lowe, Mr. Martin, Mr. Patel and Dr. Workman. As 
of December 31, 2025, each non-employee director held the following aggregate number of shares: Ms. 
Helmkamp, 4,326 shares; Mr. Lowe, 21,294 shares; Mr. Martin, 452,238 shares; Mr. Patel, 10,637 shares; 
Ms. Reichelderfer, 58,149 shares; and Dr. Workman, 57,457 shares. 

(2) Ms. Helmkamp succeeded Mr. Owens as the Chair of the Governance and Sustainability Committee, effective 
April 22, 2025. Her fees in the first column include the pro-rata payment of fees earned as Chair of the 
Governance and Sustainability Committee during 2025. Up until the point at which Ms. Helmkamp met her 
target stock ownership level during 2025, 50% of her fees earned in 2025 were paid in shares of our common 
stock, with the remainder paid in cash.

(3) Mr. Lowe succeeded Ms. Reichelderfer as the Chair of the Compensation and Benefits Committee, effective 
April 22, 2025. Mr. Lowe previously served as a member of the Audit Committee until April 22, 2025. His fees in 
the first column include the pro-rata payment of fees earned as Chair of the Compensation and Benefits 
Committee and as a member of the Audit Committee during 2025. 

(4) Mr. Martin previously served as Chair of the Board until April 22, 2025. Mr. Martin joined the Audit Committee, 
effective April 22, 2025. His fees in the first column include the pro-rata payment of fees earned as Chair of the 
Board and as a member of the Audit Committee during 2025. Mr. Martin is not running for re-election when his 
term expires at the Annual Meeting on April 21, 2026.

(5) Mr. Owens chose not to stand for re-election when his term expired at the Annual Meeting on April 22, 2025. His 
fees in the first column are comprised of the pro-rata payment of an annual retainer and Committee 
membership fees, reflecting services provided in 2025. 

(6) Mr. Patel succeeded Dr. Workman as the Chair of the Audit Committee, effective April 22, 2025. Mr. Patel also 
joined the Governance and Sustainability Committee, effective April 22, 2025. His fees in the first column 
include the pro-rata payment of fees earned as Chair of the Audit Committee and as a member of the 
Governance and Sustainability Committee during 2025.

(7) Ms. Reichelderfer succeeded Mr. Martin as the Chair of the Board, effective April 22, 2025. Ms. Reichelderfer 
previously served as Lead Independent Director and Chair of the Compensation and Benefits Committee until 
April 22, 2025. Ms. Reichelderfer continues to serve as a member of the Compensation and Benefits Committee 
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and Governance and Sustainability Committee. Her fees in the first column include the pro-rata payment of fees 
earned in each of those capacities during 2025. 

(8) Dr. Workman previously served as Chair of the Audit Committee until April 22, 2025. Dr. Workman continues to 
serve as a member of the Audit Committee, the Compensation and Benefits Committee, and the Governance 
and Sustainability Committee. His fees in the first column include the pro-rata payment of fees earned in each of 
those capacities during 2025. 
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Additional Information about Director Compensation

In advising our Board on compensation for non-employee directors, the Governance and Sustainability Committee 
may consult with third-party advisors (as it did with respect to director compensation in 2025), generally available 
source material, proxy statements and data from peer companies, which are typically the same companies used for 
executive compensation benchmarking purposes (see “Compensation Discussion and Analysis — Benchmarks for 
Executive Compensation”). Non-employee directors receive both cash and equity compensation and are subject to 
a stock ownership requirement designed to align their interests with those of our stockholders. Our employee 
director, Ms. Sherman, is subject to stock ownership requirements as an executive officer (see “Compensation 
Discussion and Analysis — Executive Stock Ownership Guidelines”).

Cash Compensation

Effective for fiscal year 2025, Meridian recommended certain changes to non-employee director cash compensation 
to align with director compensation programs utilized by the Company’s peer group. Included in the recommended 
changes was a $10,000 increase in the annual cash retainer awarded to each non-employee director, other than the 
Chair and Lead Independent Director, effective January 1, 2025, and a $10,000 increase in the annual cash retainer 
awarded to the Chair, effective April 22, 2025. The table below sets forth our fiscal year 2025 cash compensation 
structure for non-employee directors.  

2025 Cash Compensation of Our Non-Employee Directors

Annual 
Retainer

Chair $ 135,000 
Lead Independent Director (1) $ 95,000 
Director (excluding Chair and Lead Independent Director) $ 90,000 
Audit Committee Chair $ 21,000 
Audit Committee Member (non-Chair) $ 9,000 
Compensation & Benefits Committee Chair $ 16,000 
Compensation & Benefits Committee Member (non-Chair) $ 6,000 
Governance & Sustainability Committee Chair $ 13,500 
Governance & Sustainability Committee Member (non-Chair) $ 6,000 

(1) Ms. Reichelderfer succeeded Mr. Martin as the Chair of the Board, effective April 22, 2025. Ms. Reichelderfer 
previously served as Lead Independent Director until April 22, 2025 and received a pro-rata payment of fees 
earned in each of those capacities during 2025. Subsequent to her appointment as Chair, the Company no 
longer has a Lead Independent Director. 

Equity Compensation

Our non-employee directors typically receive an annual stock award as partial compensation for their Board service. 
Such stock awards vest immediately. Effective for fiscal year 2025, Meridian recommended certain changes to non-
employee director equity compensation to align with director compensation programs utilized by the Company’s 
peer group. Included in the recommended changes were increases in the annual equity awarded to the Chair and to 
each non-employee director in 2025 of $55,000 and $20,000, respectively. The table below sets forth the value of 
the equity awards granted on April 22, 2025, the date of our 2025 Annual Meeting of Stockholders, to our non-
employee directors as compensation for their service in fiscal year 2025.  

2025 Annual Equity Awards Granted to Non-Employee Directors 

  

Grant Date $
Value of

Common Stock
Award

Chair $ 190,000 
Director (excluding Chair) $ 145,000 

The number of shares of common stock awarded is determined by dividing the dollar amount of the award by the 
closing market price of our common stock on the grant date.  
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Director Deferred Stock Compensation Program

Our non-employee directors may elect before the beginning of each year to defer receipt of some or all of the 
shares of Company stock that they are entitled to receive as compensation for Board service during the upcoming 
year. Under this program, instead of receiving shares of Company stock, the director receives an equivalent number 
of restricted stock units that are ultimately distributable as common shares of Company stock on or about a date 
selected by the director or, in the absence of a date selected by the director, upon the termination of the services of 
the director as a member of our Board. Directors electing to defer the receipt of shares have the right to receive a 
cash payment, at the same time as the ultimate distribution of the applicable shares, equal to the dividends that 
would have been received if the director had elected to receive such shares upon issuance. Directors are given a 
one-time right to further defer the original distribution of stock to a date that is at least five years after the originally 
scheduled payment date. Distributions under the program are payable in shares of Company stock, along with the 
cash equivalent of associated dividends at the time of stock distribution. None of our current directors elected to 
defer stock under the program in 2025.    

Director Stock Ownership Guidelines

We require our non-employee directors to hold shares of Company stock valued at five times their annual retainers. 
Until target ownership is achieved, 50% of a non-employee director’s total compensation will be paid in shares of 
our common stock. Target ownership value is measured annually and, once achieved, must be maintained 
throughout the non-employee director’s tenure on the Board. Non-employee directors are not permitted to sell 
shares prior to achieving their ownership target. However, a non-employee director may (i) sell shares to satisfy 
taxes upon the vesting of stock awards, restricted stock units, or the net-settled exercise of stock options, to the 
extent permitted under applicable law and any terms and conditions applicable to such award; or (ii) tender shares 
to pay the exercise price upon the net-settled exercise of stock options. After a non-employee director has met their 
target ownership requirement, they are required to retain at least 50% of all vested shares acquired pursuant to any 
equity award granted by the Company (whether by option exercise, stock awards, or otherwise) for two years from 
the date of vesting (in the case of stock awards or restricted stock units), or for two years from the date of grant (in 
the case of stock options). All of our non-employee directors that served in 2025 had met their target ownership 
levels as of December 31, 2025. Messrs. Maue and Vaillancourt were appointed as directors on February 26, 2026. 

CORPORATE GOVERNANCE, BUSINESS CONDUCT AND CODE OF ETHICS;
STOCKHOLDER COMMUNICATIONS WITH DIRECTORS

We are committed to good corporate governance. We believe the foundation of our corporate governance is: (i) the 
independence of our directors; (ii) the separation of the roles of CEO and Chair of the Board; and (iii) our 
commitment to both responsible corporate citizenship and the interests of our stockholders. In accordance with the 
requirements of the NYSE and the Sarbanes-Oxley Act of 2002, our Board has adopted Corporate Governance 
Guidelines as well as charters for each of the standing Board Committees. These guidelines and charters, as well 
as our Company Policy for Business Conduct and Policy for Business Conduct - Directors (together, the “Business 
Conduct Policies”) and a Code of Ethics, which is applicable to our President and CEO and our other senior 
financial officers, are available for review on our website at www.federalsignal.com. We intend to post on our 
website any amendments to, or waivers from, the Code of Ethics within four business days of such amendment or 
waiver. Pursuant to the Business Conduct Policies, our standing Board committees perform annual self-evaluations 
of their performance and the Governance and Sustainability Committee annually reviews the Board, its structure, 
members and Committees.    

The non-employee directors of the Board meet in executive session without management, as appropriate. The 
Chair leads meetings of the independent directors in executive sessions. Directors may be contacted as a group, by 
Committee or individually, and the Chair or the non-employee directors as a group may be contacted on an 
anonymous and/or confidential basis by addressing a letter to Federal Signal Corporation, 1333 Butterfield Road, 
Suite 500, Downers Grove, IL 60515, Attn: Corporate Secretary. These letters will be forwarded to the Chair or the 
non-employee directors as designated in the letter. We encourage our directors to attend our Annual Meetings of 
Stockholders. All directors who served in 2025 attended our 2025 Annual Meeting of Stockholders. 

COMPENSATION COMMITTEE INTERLOCKS AND INSIDER PARTICIPATION

During fiscal year 2025, all directors who served on the Compensation and Benefits Committee were independent 
directors. No member of the Compensation and Benefits Committee was a current or former employee of the 
Company. None of our executive officers served on the compensation committee (or its equivalent) or board of 
directors of another company that, in turn, had an executive officer serving on our Compensation and Benefits 
Committee and/or our Board.
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CERTAIN RELATIONSHIPS AND RELATED-PARTY TRANSACTIONS

We maintain policies and procedures relating to the review, approval or ratification of transactions in which our 
Company participates and our directors, executive officers, 5% stockholders (if any) or their family members have a 
direct or indirect material interest. Our Business Conduct Policies (available at www.federalsignal.com) prohibit 
our directors, executive officers, employees and, in some cases, their family members, from engaging in certain 
activities without prior written consent. These activities typically relate to situations where the individual may have 
significant financial or business interests in another company competing with or doing business with us, or stands to 
benefit in some way from such a relationship or activity. Specifically, our Business Conduct Policies prohibit: 
receiving or giving gifts or prizes above a nominal value from or to customers or suppliers; working for a customer or 
supplier or engaging in outside profit-making activities in any area of business in which we operate; representing 
any outside commercial interest during normal business hours or when traveling on Company business; lending to 
or borrowing money from individuals affiliated with an entity with whom we conduct business; owning any part of 
any customer’s or supplier’s business (excluding routine investments in publicly traded companies); using Company 
property, information or positions for improper personal gain or benefit; and engaging in Company business with any 
entity in which a family member has an executive position or a significant financial interest unless approved in 
advance. Since all types of prohibited transactions cannot be listed, we encourage our directors, executive officers 
and employees to seek advice before proceeding if there is any doubt regarding the appropriateness of an 
arrangement under our Business Conduct Policies.

Pursuant to our Business Conduct Policies and the Audit Committee Charter, our CEO, CFO, Corporate Controller, 
and CCO implement our Business Conduct Policies, and the Audit Committee reviews, approves, ratifies and 
makes recommendations to our Board regarding related-party transactions.

Additionally, each year we require our directors, including nominees for director, and executive officers to complete 
a questionnaire identifying, among other things, any transactions or potential transactions with us in which the 
individual, or one of his or her family members or associated entities, has an interest. We also require that directors 
and executive officers notify our CCO as soon as possible of any material changes during the course of the year to 
the information provided in the annual questionnaire.

During fiscal year 2025, we determined that none of our directors, nominees for director, executive officers, 
stockholders owning more than 5% of our common stock or immediate family members of any such persons 
engaged in a transaction with us in which he or she had a direct or indirect material interest that required disclosure 
under applicable SEC rules. 
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COMPENSATION DISCUSSION AND ANALYSIS

In this section, we provide information about the material components of our executive compensation programs for 
our 2025 NEOs:

• Jennifer L. Sherman, President and CEO;

• Mark D. Weber, Senior Vice President and COO;

• Ian A. Hudson, Senior Vice President and CFO;

• Diane I. Bonina, Vice President and General Counsel; and

• Felix M. Boeschen, Vice President, Corporate Strategy and Investor Relations 

We encourage you to read this section in conjunction with Proposal 2, the advisory vote to approve the 
compensation of our NEOs (the “Say-on-Pay Advisory Vote”) regarding compensation of our NEOs, as this section 
includes: (i) a review of our 2025 performance; (ii) a description of the role of our Compensation and Benefits 
Committee (the “Committee”) in setting and determining compensation; and (iii) a summary of our 2025 NEO 
compensation. 

The Committee values and carefully considers stockholder feedback on its Say-on-Pay Advisory Vote. In 
accordance with the stockholder vote at our 2023 Annual Meeting regarding the frequency of the Say-on-Pay 
Advisory Vote, advisory votes on executive compensation are currently conducted annually. The Committee’s 
compensation programs for our NEOs were endorsed by approximately 93% of the advisory votes cast at our 2025 
Annual Meeting. 

Executive Summary

Executive Compensation Practices

What We Do What We Do Not Do

ü
Heavy emphasis on variable, performance-based 
compensation û No multi-year guarantees of salary increases

ü
Majority of long-term incentive awards are 
performance based û

Since 2009, no tax gross-ups on termination 
payments following a change in control

ü
Use a mix of performance measures in our incentive 
awards that align with value creation û No hedging of Company stock

ü
Align compensation to year-over-year performance 
and delivery on strategic initiatives û No pledging of Company stock

ü
Stock ownership guidelines and stock holding 
requirements û

No repricing or backdating stock options without 
stockholder approval

ü
Clawback provisions that apply to both cash and 
certain long-term incentive awards û Defined benefit pension plans fully frozen in 2006

ü Use of independent compensation consultant

ü
Regular market assessments against a size-
appropriate peer group

ü
Annual and long-term incentive compensation 
includes market competitive caps on all payouts

ü Limited, market-based perquisites

ü Regular compensation risk assessments

ü Annual reviews of share utilization

ü Active investor outreach

Operating and Financial Performance in 2025
Conditions in our end markets remained strong throughout 2025, with robust demand for our products and services. 
We continued to execute against our organic growth initiatives, and with contributions from recent acquisitions and 
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additional efficiency gains resulting from the application of our eighty-twenty initiatives, we were able to sustain a 
high level of financial performance. During the year, we increased production levels at several of our facilities, 
helping us to deliver record financial results for our stockholders, with 17% net sales growth, double-digit earnings 
improvement, expansion of margins, and improved cash flow generation.

Included among the Company’s highlights in 2025 were the following: 

• Net sales for the year ended December 31, 2025 were $2.18 billion, the highest level in our history, and an 
increase of $319 million, or 17% from last year. 

• Operating income for the year ended December 31, 2025 was $340.9 million, an increase of $59.5 million, 
or 21%, from last year. 

• Operating margin for the year ended December 31, 2025 was 15.6%, compared to 15.1% in the prior year. 

• Net income for the year ended December 31, 2025 was $246.6 million, an increase of $30.3 million, or 
14%, from last year. 

• Adjusted EBITDA* for the year ended December 31, 2025 was $438.9 million, an increase of $88.3 million, 
or 25%, from last year.

• Adjusted EBITDA margin* for the year ended December 31, 2025 was 20.1%, up from 18.8% last year.

• Orders for the year were $2.22 billion, the highest annual orders reported in our history, contributing to a 
backlog of $1.04 billion at December 31, 2025. 

• Net cash provided by operating activities for the year ended December 31, 2025 was $255 million, an 
increase of $23 million, or 10%, from last year.

• In October 2025, we refinanced our credit agreement, increasing our revolving credit facility from up to $675 
million to up to $1.1 billion, and increasing the term loan facility from up to $125 million to up to $400 million. 

• With our strong balance sheet, positive operating cash flow, and increased capacity under our new credit 
facility, we are well positioned to continue to invest in internal growth initiatives, pursue strategic 
acquisitions, and consider ways to return value to stockholders, as we did during 2025:

◦ Our capital expenditures in 2025 were approximately $28 million and included a number of strategic 
investments in new machinery and equipment aimed at gaining operating efficiencies and 
expanding capacity at certain production facilities. 

◦ We continued to invest in new product development and anticipate that these efforts will provide 
additional opportunities to further diversify our customer base, penetrate new end-markets, and/or 
gain access to new geographic regions. 

◦ We continued to execute on our disciplined M&A strategy with the acquisitions of Hog, New Way, 
and Kinloch. As of December 31, 2025, we have completed 15 acquisitions since 2016.

◦ We demonstrated our commitment to returning value to our stockholders by paying cash dividends 
of $34.1 million and spending $39.7 million to repurchase shares of our common stock under our 
authorized repurchase program.

• To highlight our ongoing focus on operating in a socially responsible and sustainable manner, we published 
our sixth annual Sustainability Report in June 2025.

* As these are non-GAAP measures, we have included a reconciliation to the most directly comparable GAAP 
measure in Appendix A
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Executive Compensation Program Updates During Fiscal Years 2025 and 2026 

The Committee took a number of actions with respect to our compensation and benefits programs, including the 
following: 

• In 2025, the Committee decided to maintain the performance metrics applicable to annual cash incentive 
awards made under the STIP to be based on financial and individual objectives. In 2025, the STIP 
comprised the following components: earnings (weighted at 60%), EBITDA margin (weighted at 20%), and 
individual objectives (weighted at 20%). 

• In 2025, long-term equity incentive award grants to our NEOs consisted of the following: 50% PSUs, 25% 
stock options, and 25% restricted stock awards. The equity mix is consistent with market-based executive 
incentive compensation practices and aligns incentive pay with the Company’s long-term focus, goals, and 
initiatives.  

• In setting targets for PSUs granted as part of the annual award in 2025, the Committee retained both a 
three-year performance period and the applicable performance metrics, i.e., EPS from continuing 
operations (weighted at 75%), return on invested capital (weighted at 25%) and relative TSR (performance 
modifier).

• In considering the design of the STIP and Long-Term Incentive Plan (“LTIP”) for 2026, the Committee 
decided to retain the same structure that was used in 2025.
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Compensation Philosophy and Objectives

Our executive compensation programs link compensation to the performance and growth of our businesses, 
aligning the interests of our executives with those of our stockholders in a manner designed to maximize the returns 
for both. Our compensation programs: (i) consider performance relative to both individual and company/business 
unit financial objectives; (ii) emphasize and incentivize teamwork; and (iii) reward employees who think and behave 
like business owners. Our executive compensation philosophy is guided by the following principles:

• Executive compensation should be linked to the achievement of strategic, financial and operational goals 
that successfully drive growth in stockholder value;

• Total targeted compensation should be competitive, during all business cycles, to attract, motivate and 
retain experienced executives with leadership abilities and talent necessary for the Company’s short-term 
and long-term success, profitability and growth, while taking into account Company performance and 
external market factors;

• The portion of compensation that is variable based on performance and therefore at-risk should increase 
with officer level and responsibility;

• Performance should be evaluated holistically, and include assessment of objectives relative to applicable 
Company strategy, operational objectives, talent development, and culture; 

• Executive awards should differ based on actual performance to ensure alignment with stockholder value 
(actual pay can be above or below target pay); and

• Equity ownership and holding requirements align the interests of executives and directors with the interests 
of stockholders and help build long-term value.

Our independent compensation consultant, Meridian, assisted us in a 2025 review of compensation practices of 
comparator peer companies to ensure that our executive compensation programs are competitive with the market. 
Our comparator peer group is reviewed annually and refined as appropriate to reflect the appropriate median 
revenue, market capitalization and industry classification composition. 

Our cash and equity incentive plans reflect our compensation philosophy and are designed to drive both short-term 
and long-term value creation. 

Role of Our Compensation and Benefits Committee

The Committee establishes and oversees our executive compensation philosophy, and approves compensation and 
benefits for our executive officers. Specifically, the Committee:

• Establishes our compensation philosophy, sets broad compensation objectives and evaluates 
compensation to ensure that it complies with and promotes our compensation philosophy and objectives;

• Determines the various elements and design of our executive compensation, including base salary, annual 
cash incentives, long-term equity incentives, retirement, health and welfare benefits and perquisites;

• Establishes company-wide financial performance goals, individual performance goals for our President and 
CEO, and oversees the establishment of performance goals for our other executive officers, and for each 
business unit;

• Evaluates annually each executive officer’s performance in light of the goals established for the most 
recently completed year;

• Establishes each executive officer’s annual compensation level based upon the individual’s performance, 
our financial results, the amount of compensation paid to comparable executive officers at comparable 
companies, the awards given to the individual in past years and our capacity to fund the compensation;

• Reviews our President and CEO’s annual succession planning report and executive development 
recommendations for her direct reports; 

• Reviews benefit and compensation programs and plans to ensure incentive pay does not encourage 
unnecessary risk taking; and 

• Retains and oversees advisors it may engage periodically to assist in the performance of its role.  

On an annual basis, our Board reviews the performance of our President and CEO, who in turn reviews the 
performance of each of our other executive officers and then presents the recommended compensation 
adjustments and awards to the Committee. The Committee has the discretion to modify or reject any recommended 
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adjustment or award to these executive officers. The compensation of our President and CEO is determined solely 
by the Committee, with reference to market data provided by the Committee’s independent compensation 
consultant and, in some cases, after general discussion with the independent members of the Board, meeting in 
executive session without her present.    

Independent Compensation Consultant

For fiscal year 2025, Meridian assisted the Committee in its annual review of our executive compensation programs, 
including assistance in developing benchmarks for executive compensation and preparation of our proxy statement. 
Meridian also participated in select Committee meetings. The aggregate fees paid to Meridian for executive 
compensation services in fiscal year 2025 totaled $101,514. The Committee discussed the independence of 
Meridian, considering each of the factors set forth in Rule 10C-1(b)(4) under the Securities Exchange Act of 1934, 
as amended, and NYSE rules. As part of its review, the Committee received a letter from Meridian that discussed its 
independence and provided relevant disclosure regarding the SEC and NYSE factors. Following its review, the 
Committee determined that Meridian was independent. 

Benchmarks for Executive Compensation

Compensation levels for our executives are compared to the compensation paid to executives at the peer 
companies listed below as well as executive compensation survey data. Our objective is to attract and retain the 
most highly qualified executives. In doing so, we draw from a pool of talent that is highly sought after by large and 
established companies within a market that is global in scope.

The Committee, with the assistance of Meridian, reviews and updates the Company’s peer group annually and as 
needed to better align our business with relevant comparator companies.

After consulting with Meridian, the Committee decided to retain the same peer group for fiscal year 2025 as for 
fiscal year 2024. The Company used the following peer group to benchmark executive pay when determining its 
fiscal year 2025 target compensation:

2025 Peer Group Companies
• Alamo Group Inc. • IDEX Corporation
• Allison Transmission Holdings, Inc. • JBT Marel Corporation
• Barnes Group Inc. • MSA Safety Incorporated
• Brady Corporation • SPX Technologies, Inc.
• Chart Industries, Inc. • Standex International Corporation
• Columbus McKinnon Corporation • Tennant Company
• EnPro Inc. • Terex Corporation
• Franklin Electric Co., Inc. • The Toro Company
• Graco Inc. • Wabash National Corporation

Elements of Executive Compensation

Our compensation programs consist of a number of components that support our compensation objectives:

• Base salary;

• Annual cash incentives;

• Long-term equity incentives;

• Retirement, health and welfare benefits; and  

• Perquisites. 

Our programs allow us to balance individual and Company goals and achievements in determining executive pay. 
Weighing these factors within the framework of our compensation philosophy, the Committee determines 
appropriate adjustments to base salary, cash incentive awards and equity grants for our executive officers. 

We believe that the percentage of at-risk compensation should generally increase in proportion with the executive’s 
position and level of responsibility. At-risk compensation includes PSUs, stock options, restricted stock awards and 
annual cash incentives. In 2025, approximately 85% of our President and CEO’s total target compensation was at-
risk, and approximately 69% of our other NEOs’ total target compensation was at-risk.
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Base Salaries

The two most important factors considered in setting base salaries for our NEOs are individual performance from 
the prior year and competitive market data. 

For fiscal year 2025, the base salaries of our executive officers were targeted to approximate the 50th percentile of 
competitive market data, on average, and were evaluated in the context of total compensation. For fiscal year 2025, 
the annual base salaries of our NEOs ranged from 17% below to 17% above the market midpoint target. The 
Committee also considers: (i) current base salary relative to the targeted level; (ii) level of job responsibility and 
performance, including any substantive increases in responsibility during the year; (iii) prior experience and breadth 
of knowledge; (iv) length of service; and (v) other market factors, including retention of key talent and succession 
planning.

The table below sets forth base salary information for each of our NEOs for fiscal years 2024 through 2025:

Name 2024 Annual Base Salary 2025 Annual Base Salary
Jennifer L. Sherman $ 974,702 $ 1,025,000 
Mark D. Weber $ 612,670 $ 631,050 
Ian A. Hudson $ 495,706 $ 550,000 
Diane I. Bonina (1) $ 417,200 $ 475,000 
Felix M. Boeschen $ 334,750 $ 351,488 

(1) Ms. Bonina’s annual base salary was increased from $417,200 to $440,000 effective March 1, 2025 and from 
$440,000 to $475,000 effective April 22, 2025. 

Annual Cash Incentives

Annual cash incentives may be earned and paid through the STIP, based on the achievement of: (i) one or more 
financial objectives; and (ii) individual performance. For fiscal year 2025, the financial objectives component 
represented 80% of the target annual bonus opportunity and the individual performance component comprised the 
remaining 20%. 
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The following chart outlines the components of the STIP for each of our NEOs for fiscal year 2025:

Component

Percentage of 
Target Annual 

Bonus 
Opportunity Company Level

Earnings 
(financial metric) 60%

Based on consolidated income before income taxes, adjusted for 
unusual or nonrecurring items that were not contemplated in the 
annual target setting process. As Company income taxes are 
impacted by external factors outside the control of the majority of 
STIP participants, the Committee determined that income taxes 
should not factor into the calculation.

EBITDA Margin 
(financial metric) 20%

Based on the ratio of consolidated EBITDA, adjusted for unusual or 
nonrecurring items that were not contemplated in the annual target 
setting process, divided by consolidated net sales.

Individual Objectives 
(non-financial metric) 20% Based on the achievement of individual objectives, consisting of an 

individual performance goals rating and a competencies rating. 

Target goal achievement results in a corresponding cash incentive award equal to a pre-set percentage of the 
executive’s base salary. The pre-set percentage for each executive is based on competitive market data as well as 
other factors including (i) level of job responsibility; (ii) prior experience and breadth of knowledge; and (iii) market 
factors. Threshold level of performance against the financial targets pays out at 33% of target, target level of 
performance against the financial targets pays out at 100% of target, and maximum level of performance against 
the financial targets pays out at 200% of target. If performance falls between the threshold and target goals or the 
target and maximum goals, the bonus percentage and resulting cash incentive award earned is interpolated on a 
straight-line basis between the end-points.  

The threshold, target and maximum goals relating to the financial-based incentives at the Company level are set 
forth below.

Financial-Based Metric Threshold Target Maximum Actual
Adjusted income before income taxes ($ in millions) $ 275.0 $ 305.5 $ 336.1 $ 343.0 
Adjusted EBITDA margin %  17.0 %  18.8 %  20.0 %  20.1 %

The remaining target annual bonus opportunity is based on the achievement of individual objectives, consisting of 
an individual performance goals rating and a competencies rating. Performance is measured by the numerical 
scores the executive receives in the annual performance appraisal process. Based on an assessment of 
performance and contributions to the Company, an individual has the opportunity to earn up to 200% of the 
individual objective target. We believe that including an individual performance component allows us to reward 
outstanding individual performance regardless of overall financial performance and to limit bonuses for those who 
have underperformed.

Based on the aggregation of the two components, participants may earn up to 200% of their target annual bonus 
opportunity. Calculations of award levels and actual performance levels are subject to adjustment at the discretion 
of the Committee. Historically, the Committee has made adjustments to awards and actual performance levels for 
items considered to be extraordinary or nonrecurring or other items the Committee determines should not impact 
the awards to plan participants, favorably or unfavorably.

The Committee believes our annual cash incentive design motivates individuals and ensures accountability. At the 
same time, the Committee retains broad discretion to adjust or discontinue annual cash incentives on an annual 
basis to accommodate changing market conditions and Company objectives. Typically, in February of each year, the 
Committee determines the annual cash incentive awards, if any, based upon prior-year performance. Payouts 
generally occur in March.  
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Based on actual performance at the Company level against targets in 2025, the Committee determined a payout 
percentage of 200% of target for the financial-based incentives. 
In recognition for their contributions to the Company during 2025, and performance against their individual 
objectives for the year, each of our NEOs earned the maximum level of achievement under the individual objective 
component of the 2025 STIP. 

The table below sets forth target annual bonus opportunities and annual incentive bonuses awarded to each of our 
NEOs under our STIP for fiscal year 2025.

Name

Target Bonus
Opportunity as
Percentage of

Salary
Total Target

Incentive

Total STIP 
Payment as 

Percentage of 
Total Target 

Incentive
Total STIP
Payment

Jennifer L. Sherman 110% $ 1,127,500  200 % $ 2,255,000 
Mark D. Weber 75% $ 473,288  200 % $ 946,575 
Ian A. Hudson 70% $ 385,000  200 % $ 770,000 
Diane I. Bonina (1) 60% $ 269,896  200 % $ 539,792 
Felix M. Boeschen 50% $ 175,744  200 % $ 351,488 

(1) Ms. Bonina’s target bonus opportunity as a percentage of salary was increased from 55% to 60% effective April 
22, 2025. Her total target incentive is calculated on a pro-rata basis. 

In considering the design of the STIP for fiscal year 2026, the Committee decided to use the same combination of 
financial and individual objectives metrics. 

Long-Term Equity Incentives

We believe equity ownership plays a key role in aligning the interests of our executives with our stockholders and 
longer-term performance goals. Our long-term equity incentive awards are designed to simultaneously attract, 
motivate and retain experienced executives and to encourage their commitment to our long-term business strategy 
and success. Typically, the Committee grants long-term equity incentive awards on an annual basis as well as 
periodically upon promotion or hiring. 

The Committee emphasizes pay-for-performance by structuring awards to our executive officers determined in 
accordance with Rule 16a-1(f) (“Section 16 Officers”), with three components: PSUs, stock options and restricted 
stock awards. 

The table below illustrates the mix of our annual equity awards that have been used since 2017: 

Compensation Elements Mix Primary Financial Metric(s)
PSUs 50% EPS from Continuing Operations (75%), ROIC (25%) and 

Relative TSR (modifier)
Stock Options 25% Stock Price Appreciation
Restricted Stock 25% N/A

In 2025, the Committee granted long-term equity incentive awards to each of our NEOs in the form of stock options, 
PSUs, and time-based restricted stock, with targeted grant-date values as specified below:

Name Target PSUs Stock Options
Restricted Stock 

Awards
Total Long-Term 
Incentive Award

Jennifer L. Sherman $ 2,423,786 $ 1,211,852 $ 1,211,860 $ 4,847,498 
Mark D. Weber $ 599,967 $ 300,031 $ 300,000 $ 1,199,998 
Ian A. Hudson $ 550,023 $ 274,980 $ 274,978 $ 1,099,981 
Diane I. Bonina $ 300,029 $ 149,908 $ 150,043 $ 599,980 
Felix M. Boeschen $ 112,534 $ 56,181 $ 56,277 $ 224,992 

PSUs
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PSUs are earned only if the Company achieves performance targets tied to two key financial metrics — EPS from 
continuing operations (weighted at 75%) and ROIC (weighted at 25%). In our view, EPS from continuing operations 
and ROIC are relevant measures because they most directly affect long-term stock price appreciation. 

PSU awards utilize threshold, target and maximum goals. Performance at the end of the applicable performance 
period against those targets results in a corresponding percentage of earning of such awards from 50% at threshold 
level of performance, to 100% at target level of performance, and to 200% at maximum level of performance. If 
performance falls between the threshold and target goals or the target and maximum goals, the payout percentage 
and resulting equity award earning is interpolated on a straight-line basis between the end-points.  

If the Company does not achieve a threshold level of performance for each metric measured independently, no 
PSUs are earned and no shares are issued with respect to the corresponding percentage of the award tied to that 
metric. 

In 2022, the Company introduced a relative TSR component to its PSUs, whereby the amount of PSUs earned 
based on performance against the two financial metrics may be modified by comparing the Company’s TSR 
performance over the multi-year performance period to that of the constituent companies of the S&P 600 Capital 
Goods Index. The TSR modifier will only apply if the Company’s TSR performance over the performance period is in 
the top or bottom quartile of the S&P 600 Capital Goods Index. If the Company’s TSR performance over the 
performance period is in the top quartile of the S&P 600 Capital Goods Index (“TSR Outperformance”), the financial 
performance payout will be increased by a factor of 20% (up to a maximum potential payout to 240% of target). 
Similarly, if the Company’s TSR performance over the performance period is in the bottom quartile of the S&P 600 
Capital Goods Index (“TSR Underperformance”), the financial performance payout will be decreased by a factor of 
20%, as illustrated in the table below: 

Financial Performance Payout TSR Underperformance (-20%) TSR Outperformance (+20%)
50% (threshold) 40% 60%
100% (target) 80% 120%
200% (maximum) 160% 240%

This structure advances our compensation philosophy by strengthening the link between the long-term interests of 
our executives and stockholders. 

In 2025, the Committee granted Ms. Sherman, Mr. Weber, Mr. Hudson, Ms. Bonina, and Mr. Boeschen PSUs (at 
target) of 26,449; 6,547; 6,002; 3,274; and 1,228, respectively. PSUs have a potential payout range of 0% to 240% 
of target, based upon (i) achieving certain performance targets during a three-year performance period ending 
December 31, 2027 and (ii) relative TSR compared to the S&P 600 Capital Goods Index over the performance 
period. These awards are subject to vesting requirements, whereby each recipient must remain employed through 
the end of the performance period. 

For PSUs granted in fiscal year 2023, the performance period was the three-year period ended on December 31, 
2025. Based on the achievement against targets over the three-year performance period, 200% of shares were 
earned under the two performance conditions. Because the Company’s TSR over the performance period was not 
in the top or bottom quartile of the S&P Capital Goods 600 Index, the TSR modifier did not apply, resulting in 200% 
of the overall target shares being earned. In the first quarter of 2026, earned shares were issued to recipients who 
were employed by the Company on December 31, 2025. 

For PSUs granted as part of the annual incentive award in fiscal years 2024 and 2025, the performance period was 
also set at three years such that actual performance will be determined at the end of fiscal years 2026 and 2027, 
respectively.

Stock Options

Stock options have value only if our share price appreciates over the grant date stock price, and stock options vest 
ratably over a three-year period measured from the date of grant and typically expire 10 years from the date of 
grant. 

In 2025, the Committee granted Ms. Sherman, Mr. Weber, Mr. Hudson, Ms. Bonina, and Mr. Boeschen options to 
purchase 39,474; 9,773; 8,957; 4,883; and 1,830 shares of our common stock, respectively, at an exercise price of 
$86.58 per share (the closing price of our stock on date of grant). The options vest in three equal annual 
installments on the first three anniversaries of the grant date, subject to continued employment. 
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In accordance with Item 402(x) of Regulation S-K, the Company is providing information regarding its procedures 
related to the grant of stock options close in time to the release of material non-public information. Equity incentive 
awards are granted under the Federal Signal Corporation 2015 Executive Incentive Compensation Plan (as 
amended, the “2015 Plan”), which is administered by the Committee. Although the Committee does not have a 
formal policy that requires it to grant stock options on specific dates, the Committee has adopted a practice with 
respect to the grant of stock options that generally prohibits the grant of stock options to NEOs during closed 
quarterly trading windows (as determined in accordance with the Company’s insider trading policy). 

Since 2021, the Company’s annual long-term equity incentive grant date has been the second business day 
following the issuance of the Company's first quarter results.

During 2025, the Company granted stock options to our NEOs, other officers, and other employees on May 2, 2025, 
which was two business days following the filing of its Quarterly Report on Form 10-Q and its related first quarter 
financial results press release. May 2, 2025 was also the date on which the Company granted other equity awards 
to our NEOs, other officers, and other employees. A small number of stock options were granted to other employees 
on various other dates in 2025. 

Stock option grants made to NEOs must be approved by the Committee. The Committee does not take material 
non-public information into account when determining the timing of stock option grants, nor do they time the 
disclosure of material non-public information for the purpose of impacting the value of executive compensation. 

The Company’s insider trading policy also prohibits directors, officers and employees from trading in the Company’s 
common stock while in possession of, or on the basis of, material non-public information about the Company. 

During 2025, there were no equity awards to any NEO within four business days preceding or one business day 
after the filing of any report of Forms 10-K, 10-Q, or 8-K that disclosed material nonpublic information.

Effective beginning in 2026, to align with market practice, the Company changed the date of its annual long-term 
equity incentive grant to the second business day following the issuance of the Company's results for the previous 
year. 

Restricted Stock

Restricted stock awards cliff vest three years from the grant date. 

In 2025, the Committee granted Ms. Sherman, Mr. Weber, Mr. Hudson, Ms. Bonina, and Mr. Boeschen restricted 
stock awards of 13,997; 3,465; 3,176; 1,733; and 650, respectively. All restricted stock awards granted to Ms. 
Sherman, Mr. Weber, Mr. Hudson, Ms. Bonina, and Mr. Boeschen in 2025 vest in full on the third anniversary of the 
grant date, subject to continued employment.

The Committee maintains the discretion and flexibility to grant other equity incentives on a case-by-case basis in 
accordance with our compensation philosophy and to promote internal equity. For example, the Committee may 
award time-based restricted stock awards or units to certain executives, new hires, executives being promoted, and 
international employees in particular, in substitution for or in addition to one or more components of the standard 
grant described above. The award value and the type of grant will take into account applicable law, administrative 
concerns and competitive market data for the specific executive and country at issue.

Clawback Policy

Our Board has adopted a Clawback Policy in compliance with Rule 10D-1 under the Exchange Act and certain 
related NYSE Listing Standards. The Clawback Policy requires the Company to recover excess incentive-based 
compensation made to current and former Section 16 Officers that is granted, earned or vested based upon the 
attainment of a financial reporting measure in the event of an accounting restatement due to material non-
compliance with any financial reporting requirement under U.S. securities laws. Incentive-based compensation 
subject to the Clawback Policy includes STIP payments and certain of our long-term equity incentives. The 
Committee may, in its discretion, elect to apply the Clawback Policy to additional employees of the Company. The 
Clawback Policy is filed as an exhibit to our most recent Annual Report on Form 10-K. 

Executive Stock Ownership Guidelines
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We require each of our executive officers to maintain a certain level of Company stock ownership while employed, 
pursuant to our Stock Ownership Guidelines for Executive Officers and Directors (the “Stock Ownership 
Guidelines”). Specifically, those executives who have the strongest ability to impact our earnings are subject to the 
provisions of the Stock Ownership Guidelines. We believe executive equity ownership plays a crucial role in aligning 
the interests of our executives, key decision-makers and officers and stockholders. 

The table below illustrates our target stock ownership requirements for Company executives. Target ownership is 
expressed as a multiple of the executive officer’s current base salary (the total stock value of the participant’s 
holdings must equal or exceed the specified target value) and is measured annually.  

Position/Title Target Ownership Level
President and CEO 5 x Base Salary
CFO 3 x Base Salary
COO 3 x Base Salary
All Other Section 16 Officers 2 x Base Salary
Selected Key Management Personnel and Other Corporate Officers 1 x Base Salary

Executive officers are required to hold, and are not permitted to sell, shares of Company stock prior to achieving 
their target ownership levels and must maintain their target ownership levels thereafter. Sales of Company stock 
held in the Retirement Savings Plan are excluded from this restriction. All stock owned outright by the executive (or 
by an immediate family member), unvested restricted stock, earned PSUs, and shares owned in the Retirement 
Savings Plan are counted towards satisfaction of the ownership requirements. Outstanding stock options (unvested 
and vested) and unearned PSUs do not count towards satisfaction of the ownership requirements. 

Except in limited situations, executives are not permitted to sell shares prior to achieving their ownership target. 
However, an executive may tender shares to: (i) satisfy withholding taxes upon the vesting of restricted stock 
awards, restricted stock units, PSUs, or the net-settled exercise of stock options, to the extent permitted under 
applicable law and any terms and conditions applicable to such award; or (ii) pay the exercise price upon the net-
settled exercise of stock options. 

After an executive officer has met their target ownership requirement, they are required to retain at least 50% of all 
vested shares acquired pursuant to any equity award granted by the Company (whether by option exercise, stock 
award, or vesting of restricted stock, PSUs, or otherwise) for two years from the date of vesting (in the case of 
restricted stock awards, restricted stock units, or PSUs), or for two years from the date of grant (in the case of stock 
options).

Because of our pre- and post-target holding requirements, there is no minimum time to reach target ownership level. 
As of December 31, 2025, the earned equity holdings of Ms. Sherman, Mr. Weber, Mr. Hudson and Ms. Bonina 
exceeded their target ownership levels. Mr. Boeschen joined the Company in September 2023 and is making 
progress towards achieving his target ownership level. 

Similar guidelines also apply to non-employee directors and are discussed in the section titled “Additional 
Information about Director Compensation” under the heading “Director Stock Ownership Guidelines.”

Insider Trading Restrictions and Policy Against Hedging and Pledging of Company Stock 

Consistent with securities laws and pursuant to our published Insider Trading Policy, we prohibit directors, officers, 
employees and certain of their family members and other individuals from, among other things: (i) purchasing or 
selling Company stock while such person is aware of material non-public information; and (ii) providing material 
non-public information to any person who may trade while aware of such information. Trades by directors, officers 
and other “insiders” are also prohibited during certain blackout periods. 

Per our Insider Trading Policy, we also prohibit all directors, officers and employees from engaging in certain 
speculative trading activities with regard to Company stock, including but not limited to hedging Company stock, 
selling Company stock “short,” holding Company securities in a margin account, pledging Company stock, and 
buying or selling puts or calls or other derivative securities related to Company stock. The Insider Trading Policy is 
reasonably designed to promote compliance with insider trading laws, rules and regulations and the NYSE listing 
standards. 

Our Insider Trading Policy is published on our website at www.federalsignal.com, and is filed as an exhibit to our 
most recent Annual Report on Form 10-K.
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Retirement and Health and Welfare Benefits

We recognize that our employees are critical to our profitable growth and that employee well-being is an important 
compensation component. We offer a competitive package of Company-sponsored health and welfare benefits to all 
eligible employees, including our NEOs.

 

Retirement and Health and Welfare Benefits
Retirement Plans
The majority of our U.S. employees, including all of our NEOs, participate in our Retirement Savings Plan, a 
qualified, 401(k) defined contribution plan. The Retirement Savings Plan includes both a matching component and 
an additional service-based Company contribution, providing an opportunity for enhanced benefits. Effective 
beginning January 1, 2018, eligible employees receive a Company-matching contribution of 100% of the first 3% 
of compensation that a participant contributes and 50% of the next 2%. In addition, the Company makes an annual 
contribution of between 0.5% and 3%, depending on a participant’s years of service. The service-based 
contribution may be made to the Retirement Savings Plan or the Company’s Savings Restoration Plan. 

For those eligible employees who wish to defer additional income, but are subject to certain limits of the Internal 
Revenue Code, our non-qualified Savings Restoration Plan restores Company contributions through a notional 
Company contribution and notional earnings from investments, and provides investment choices similar to those 
available under the Retirement Savings Plan. All of our NEOs participated in the Savings Restoration Plan during 
2025.

Certain employees, including one of our NEOs, continue to participate in our defined benefit plan. We froze years 
of service under the plan on December 31, 2006 and wage increases froze on December 31, 2016. Accordingly, 
the plan is considered to be fully frozen.

Health and Welfare Plans
NEOs may participate in the same broad-based, market-competitive health and welfare plans (medical, 
prescription, dental, vision, wellness, life and disability insurance) that are available to other eligible employees.

Matching Gifts

We match donations made by an employee or director to eligible charitable organizations, up to a total of $3,000 per 
employee or director per year. The Company’s aggregate matching contribution is capped at $100,000 per year. 

Perquisites

We provide executives with modest perquisites that the Committee deems reasonable and consistent with our 
compensation philosophy. We currently provide the following perquisites:

• airline club memberships;

• auto allowances; 

• life insurance;

• executive physicals; and 

• identity theft protection subscriptions. 

The Committee periodically reviews the amount and nature of perquisites and may approve additional perquisites 
on an individual basis in its discretion. No other additional perquisites were approved for fiscal year 2025.

Compensation Policy Regarding Tax Gross-Up Payments and Limitation of Severance Benefits 

Our compensation policy provides as follows:

• Except as noted below, we will not enter into any employment agreement, severance agreement or change-
in-control agreement that requires us to make or agree to make any tax gross-up payments to any NEO 
except for such payments provided pursuant to a relocation or expatriate tax equalization plan, policy or 
arrangement; and

• Unless approved by a vote of our stockholders entitled to vote in an election of directors, we will not enter 
into any compensation agreement with any NEO that provides for severance payments (excluding the value 
of any accelerated vesting of equity-based awards) in an amount exceeding 2.99 times the sum of: (i) the 
NEO’s highest annual base salary for the year of termination (determined as an annualized amount) or 
either of the immediate two preceding years; plus (ii) either the NEO’s current target bonus or the highest 
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annual bonus awarded to the NEO in any of the three years preceding the year in which the NEO’s 
termination of employment occurs (excluding the value of any accelerated vesting of equity-based awards).

This compensation policy does not alter the terms of any agreement or compensation or benefit plan in effect before 
the adoption of the policy in 2009, including a change-in-control agreement with Ms. Sherman that was executed 
before 2009.

Impact of Accounting and Tax Treatment on Forms of Compensation Paid

The Committee may consider tax deductibility as a factor in determining executive compensation, but may also 
choose to structure its compensation arrangements around tax deductibility, to achieve its goal to provide 
compensation programs that are consistent with its executive compensation philosophy.
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COMPENSATION AND BENEFITS COMMITTEE REPORT
The Compensation and Benefits Committee has reviewed and discussed the Compensation Discussion and 
Analysis provided above with management. The Committee has recommended to the Board, and the Board has 
approved, that the Compensation Discussion and Analysis be included in this proxy statement.

COMPENSATION AND BENEFITS COMMITTEE

Eugene J. Lowe, III, Chair
Brenda L. Reichelderfer
Eric A. Vaillancourt
John L. Workman

Notwithstanding anything set forth in any of our previous filings under the Securities Act of 1933, as 
amended, or the Securities Exchange Act of 1934, as amended, that might incorporate future filings, 
including this proxy statement, in whole or in part, the preceding report shall not be deemed incorporated 
by reference in any such filings.
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EXECUTIVE COMPENSATION

Summary Compensation Table

The table below sets forth information concerning compensation paid to or accrued by our NEOs during the last 
three fiscal years, except with respect to Mr. Boeschen, who was not an NEO in 2023. 

Summary Compensation Table for Fiscal Years 2023 through 2025 

Name and 
Principal
Position Year Salary (1) Bonus

Stock
Awards

(2)

Option
Awards

(3)

Non-Equity
Incentive Plan
Compensation

(4)

Change in
Pension Value

and Non-
qualified
Deferred

Compensation
Earnings

(5)

All Other
Compensation

(6) Total
Jennifer L. 
Sherman,
President and 
CEO

2025 $ 1,016,617 $ — $ 3,635,646 $ 1,211,852 $ 2,255,000 $ 30,779 $ 271,427 $ 8,421,321 
2024 $ 969,970 $ — $ 3,150,032 $ 1,049,958 $ 2,144,344 $ 2,383 $ 264,504 $ 7,581,191 
2023 $ 941,719 $ — $ 2,699,979 $ 900,009 $ 2,081,889 $ 36,920 $ 209,163 $ 6,869,679 

Mark D. Weber,
Senior Vice 
President and 
COO

2025 $ 627,987 $ — $ 899,967 $ 300,031 $ 946,575 $ — $ 144,522 $ 2,919,082 
2024 $ 609,696 $ — $ 900,058 $ 299,930 $ 919,005 $ — $ 141,575 $ 2,870,264 
2023 $ 591,937 $ — $ 899,959 $ 300,038 $ 892,238 $ — $ 114,088 $ 2,798,260 

Ian A. Hudson,
Senior Vice 
President and 
CFO

2025 $ 540,951 $ — $ 825,001 $ 274,980 $ 770,000 $ — $ 99,647 $ 2,510,579 
2024 $ 493,299 $ — $ 637,554 $ 212,443 $ 693,988 $ — $ 95,412 $ 2,132,696 
2023 $ 478,931 $ — $ 581,235 $ 193,758 $ 673,775 $ — $ 80,453 $ 2,008,152 

Diane I. Bonina,
Vice President 
and General 
Counsel

2025 $ 460,461 $ — $ 450,072 $ 149,908 $ 539,792 $ — $ 68,653 $ 1,668,886 
2024 $ 409,750 $ — $ 375,052 $ 124,927 $ 458,920 $ — $ 63,045 $ 1,431,694 

2023 $ 367,917 $ — $ 337,501 $ 112,488 $ 372,500 $ — $ 35,766 $ 1,226,172 

Felix M. 
Boeschen,
Vice President, 
Corporate 
Strategy and 
Investor 
Relations

2025 $ 348,698 $ — $ 168,811 $ 56,181 $ 351,488 $ — $ 50,409 $ 975,587 
2024 $ 333,125 $ — $ 119,997 $ 39,985 $ 267,800 $ — $ 27,490 $ 788,397 

(1) Includes amounts deferred into the Retirement Savings Plan and the Federal Signal Corporation Savings 
Restoration Plan (the “Savings Restoration Plan”), a non-qualified deferred compensation plan. In 2025, our 
NEOs contributed the following amounts to the Retirement Savings Plan: Ms. Sherman, $23,500; Mr. Weber, 
$31,000; Mr. Hudson, $23,500; Ms. Bonina, $17,500; and Mr. Boeschen, $23,500. Information relating to our 
NEOs’ deferrals into the Savings Restoration Plan is detailed within “Post-Retirement Benefits” below. 

(2) The stock award values represent the aggregate grant date fair values computed in accordance with ASC 718. 
These figures reflect long-term equity incentive restricted stock awards and PSUs, discussed in the section 
titled “Compensation Discussion and Analysis — Elements of Executive Compensation” under the heading 
“Long-Term Equity Incentives.” Restricted stock awards granted in May 2023, May 2024 and May 2025 were 
valued at the closing price of our common stock on the grant date, resulting in a grant date fair value of each 
restricted stock award of $51.81, $82.31 and $86.58, respectively. A Monte-Carlo simulation model was used to 
estimate the fair value of PSUs granted in 2023, 2024 and 2025, resulting in a grant date fair value of each PSU 
of $54.13, $85.83 and $91.64, respectively. The PSU awards granted in 2023, 2024, and 2025 each utilized an 
EPS metric weighted at 75% and an ROIC metric weighted at 25%, over a three-year performance period. In 
2022, the Company introduced a TSR component to its PSUs, whereby the amount of PSUs earned may be 
increased or decreased by a factor of 20% (i.e., for a maximum potential payout to 240% of target), based on 
the Company’s TSR performance compared to the S&P 600 Capital Goods Index over a multi-year performance 
period. The TSR modifier will only apply if the Company’s TSR performance over the performance period is in 
the top or bottom quartile of the S&P 600 Capital Goods Index. For the PSUs granted in fiscal year 2023, the 
performance period was the three-year period ending on December 31, 2025. Based on actual results over the 
performance period, shares were earned at 200% of target. In the first quarter of 2026, earned shares were 
issued to recipients who were employed by the Company on December 31, 2025.

(3) The option award values represent the grant date fair values computed in accordance with ASC 718. These 
amounts reflect long-term equity incentive stock option grants, discussed in further detail in the sections titled 
“Compensation Discussion and Analysis — Elements of Executive Compensation” under the heading “Long-
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Term Equity Incentives” and “Compensation Discussion and Analysis — Setting Actual Compensation for Our 
NEOs.”  The Black-Scholes model is used to estimate the fair value of stock options, resulting in an estimated 
fair value of $30.70 for each option granted on May 2, 2025; $29.25 for each option granted on May 2, 2024; 
and $17.44 for each option granted on May 4, 2023. For information on the assumptions used to calculate the 
value of the stock option awards, refer to Note 15 — Stock-Based Compensation to our consolidated financial 
statements in our Annual Report on Form 10-K for the fiscal year ended December 31, 2025, as filed with the 
SEC on February 25, 2026. 

(4) Reflects annual cash incentive payments for the year ended December 31, 2025. For a description of these 
incentive awards, see the section titled “Compensation Discussion and Analysis — Elements of Executive 
Compensation” under the heading “Annual Cash Incentives”. Includes the following amounts which NEOs 
elected to defer into the Retirement Savings Plan and Savings Restoration Plan upon receiving the cash payout 
in 2026:

Deferred into Retirement Savings Plan Deferred into Savings Restoration Plan
Jennifer L. Sherman $ — $ 496,100 
Mark D. Weber $ 19,274 $ 66,260 
Ian A. Hudson $ 20,973 $ 53,900 
Diane I. Bonina $ 16,536 $ 26,990 
Felix M. Boeschen $ 18,564 $ 28,119 

(5) Reflects the actuarial increase in the present value of NEO benefits under all pension plans, determined using 
interest rate and mortality rate assumptions consistent with those used in our financial statements, and includes 
amounts which the NEO may not currently be entitled to receive because such amounts are not vested. The 
present value of the benefits for Ms. Sherman, the only NEO who participates in the Company’s pension plan, 
increased by $30,779 in 2025. Earnings on deferred compensation are not reflected in this column because the 
return on earnings is calculated in the same manner and at the same rate as earnings or losses on externally 
managed investments of employees participating in the Retirement Savings Plan, and dividends on our 
common stock are paid at the same rate as dividends paid to stockholders.

(6) All other compensation in fiscal year 2025 includes the following aggregate perquisites and other items:

All Other Compensation
Jennifer L. 
Sherman Mark D. Weber Ian A. Hudson Diane I. Bonina

Felix M. 
Boeschen

Auto Allowance $ 13,800 $ 11,400 $ 11,400 $ 9,000 $ 9,000 
Retirement Savings Plan Contributions $ 4,874 $ 14,000 $ 14,000 $ 14,000 $ 13,529 
Savings Restoration Plan Contributions $ 220,739 $ 109,800 $ 67,367 $ 39,168 $ 26,263 
Dividend income (a) $ 25,878 $ 7,716 $ 5,582 $ 3,209 $ 545 
Matching gifts (b) $ 3,000 $ — $ — $ 2,500 $ — 
Other items (c) $ 3,136 $ 1,606 $ 1,298 $ 776 $ 1,072 
Total $ 271,427 $ 144,522 $ 99,647 $ 68,653 $ 50,409 

(a) Represents dividend income on unvested restricted stock.
(b) Represents the Company’s match on donations made by NEOs to eligible charitable organizations during 

2025. 
(c) For Ms. Sherman, amounts include $1,500 for airline club memberships, $388 for identity theft protection 

subscriptions, and $1,248 for life insurance premium payments. For Mr. Weber, amounts include $650 for 
airline club memberships and $956 for life insurance premium payments. For Mr. Hudson, amounts include 
$525 for airline club memberships and $773 for life insurance premium payments. For Ms. Bonina, amounts 
include $125 for identity theft protection subscriptions and $651 for life insurance premium payments. For 
Mr. Boeschen, amounts include $550 for airline club memberships and $522 for life insurance premium 
payments.
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Grants of Plan-Based Awards

The table below sets forth information concerning grants of plan-based awards to our NEOs during fiscal year 2025.

Grants of Plan-Based Awards in Fiscal Year 2025 

Name
Grant
Date

Estimated Future Payouts under
Non-Equity Incentive Plan Awards 

(1)

Estimated Future Payouts under
Equity Incentive Plan Awards

(2)

All Other
Stock

Awards:
Number

of Shares
of Stock
or Units

(#) 

All Other
Option

Awards:
Number of
Securities
Underlying

Options
(#)

Exercise 
or

Base 
Price

of Option
Awards
($/Sh)

Grant Date
Fair Value
of Stock

and Option
Awards

(3)Threshold Target Maximum
Threshold

(#)
Target

(#)
Maximum

(#)
Jennifer L. Sherman $ 372,075 $ 1,127,500 $ 2,255,000  —  —  —  —  —  — $ — 

5/2/25  —  —  —  10,580  26,449  63,478  —  —  — $ 2,423,786 

5/2/25  —  —  —  —  —  —  13,997  —  — $ 1,211,860 

5/2/25  —  —  —  —  —  —  —  39,474 $ 86.58 $ 1,211,852 
Mark D. Weber $ 156,185 $ 473,288 $ 946,575  —  —  —  —  —  — $ — 

5/2/25  —  —  —  2,619  6,547  15,713  —  —  — $ 599,967 

5/2/25  —  —  —  —  —  —  3,465  —  — $ 300,000 

5/2/25  —  —  —  —  —  —  —  9,773 $ 86.58 $ 300,031 
Ian A. Hudson $ 127,050 $ 385,000 $ 770,000  —  —  —  —  —  — $ — 

5/2/25  —  —  —  2,401  6,002  14,405  —  —  — $ 550,023 

5/2/25  —  —  —  —  —  —  3,176  —  — $ 274,978 

5/2/25  —  —  —  —  —  —  —  8,957 $ 86.58 $ 274,980 
Diane I. Bonina $ 89,066 $ 269,896 $ 539,792  —  —  —  —  —  — $ — 

5/2/25  —  —  —  1,310  3,274  7,858  —  —  — $ 300,029 

5/2/25  —  —  —  —  —  —  1,733  —  — $ 150,043 

5/2/25  —  —  —  —  —  —  —  4,883 $ 86.58 $ 149,908 
Felix M. Boeschen $ 57,996 $ 175,744 $ 351,488  —  —  —  —  — $ — $ — 

5/2/25  —  —  —  491  1,228  2,947  —  — $ — $ 112,534 

5/2/25  —  —  —  —  —  —  650  — $ — $ 56,277 

5/2/25  —  —  —  —  —  —  —  1,830 $ 86.58 $ 56,181 

(1) See the section titled “Compensation Discussion and Analysis — Elements of Executive Compensation” under 
the heading “Annual Cash Incentives.” 

(2) These columns include information regarding PSUs. In 2022, the Company introduced a TSR component to its 
PSUs, whereby the amount of PSUs earned may be modified based on the Company’s TSR performance 
compared to the S&P 600 Capital Goods Index over a multi-year performance period. The TSR modifier will 
only apply if the Company’s TSR performance over the performance period is in the top or bottom quartile of the 
S&P 600 Capital Goods Index. The “Threshold” column represents the minimum amount payable when 
threshold financial performance is met, adjusted for TSR Underperformance (50% of PSUs granted would be 
earned, reduced by a factor of 20%). If performance is below the threshold financial performance, no units are 
earned. The “Target” column represents the amount payable if actual financial performance is equal to target 
(100% of PSUs granted would be earned). The “Maximum” column represents the full payout potential under 
the plan if actual financial performance is equal to or greater than maximum, adjusted for TSR Outperformance 
(200% of PSUs granted would be earned, increased by a factor of 20%). For fiscal year 2025, the financial 
performance metrics were EPS from continuing operations weighted at 75% and ROIC weighted at 25%, 
measured over a three-year performance period. The performance period ends on December 31, 2027. Shares 
of Company stock are awarded, if any, as a percentage of the pre-determined target shares for that executive 
officer ranging from 0% to 240% as determined by the performance against the applicable financial metrics, and 
application of the TSR modifier. 

(3) The grant date fair values are determined in accordance with ASC 718. The fair value of restricted stock awards 
granted on May 2, 2025 was based on the closing price of our common stock on the grant date, resulting in a 
grant date fair value of each restricted stock award of $86.58. A Monte-Carlo simulation model was used to 
estimate the fair value of PSUs granted on May 2, 2025, resulting in a grant date fair value of each PSU of 
$91.64. The Black-Scholes model was used to estimate the fair value of stock options, resulting in a grant date 
fair value of $30.70 for each stock option granted on May 2, 2025. 
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Pay Ratio of CEO to Median Employee

As required by Section 953(b) of the Dodd-Frank Wall Street Reform and Consumer Protection Act, and Item 402(u) 
of Regulation S-K, we are providing the following information about the relationship of the annual total 
compensation of our employees and the annual total compensation of our CEO, Ms. Sherman. 

In order to calculate the CEO Pay Ratio for the year ended December 31, 2025, we identified our median employee 
using the following methodology and material assumptions, adjustments, and estimates:

• We selected December 31, 2025 as our identification date for determining the median of the total annual 
compensation of all employees because it enabled us to make such identification in a reasonably efficient 
and economic manner. As of that date, we employed or retained approximately 5,800 individuals. This 
population consisted of our full-time employees, part-time employees and contractors. In identifying our 
median employee, we included approximately 5,000 employees in the United States and approximately 800 
employees located outside of the United States. Consistent with applicable guidance, we excluded 
contractors from our analysis. 

• We used a consistently applied compensation measure, comparing the amount of salary or wages, and 
bonuses as compiled from our payroll records and other internal records. We identified our median 
employee by consistently applying this compensation measure to all employees included in our employee 
population base. Such person’s compensation was calculated in accordance with the Summary 
Compensation Table guidelines.

On this basis, the Company has recalculated the total annual compensation of our median employee and the CEO 
pay ratio for the year ended December 31, 2025:

• The median of the total annual compensation of all employees of our Company (other than our CEO) was 
reasonably estimated to be $73,287;

• The total annual compensation of our CEO, as reported in the “Summary Compensation Table” included in 
the section titled “Executive Compensation”, was $8,421,321; and 

• Based on this information, the ratio of the total annual compensation of our CEO to the median of the total 
annual compensation of all employees (“CEO Pay Ratio”) was reasonably estimated to be 115 to 1.

Pay Versus Performance

As required by Item 402(v) of Regulation S-K, we are providing the following information to provide a comparison of 
summary compensation and compensation actually paid to Ms. Sherman, our CEO and Principal Executive Officer 
(“PEO”), and the average of such measures for our other NEOs. 

Value of Initial Fixed $100 
Investment Based On

Year

Summary 
Compensation 
Table Total for 

PEO

Compensation 
Actually Paid to 

PEO (1)

Average 
Summary 

Compensation 
Table Total for 
non-PEO NEOs 

(2)

Average 
Compensation 
Actually Paid to 
non-PEO NEOs 

(2) (3)

Total 
Shareholder 

Return

Peer Group 
Total 

Shareholder 
Return (4)

Net Income (5)
(in millions)

Adjusted 
income before 
income taxes
(in millions)

2025 $ 8,421,321 $ 14,802,557 $ 2,018,534 $ 3,075,654 $ 339 $ 243 $ 246.6 $ 343.0 
2024 $ 7,581,191 $ 15,672,266 $ 1,805,763 $ 3,159,189 $ 299 $ 226 $ 216.3 $ 271.8 
2023 $ 6,869,679 $ 15,037,969 $ 1,694,608 $ 3,120,837 $ 247 $ 192 $ 157.4 $ 204.9 
2022 $ 5,651,831 $ 7,494,328 $ 1,380,407 $ 1,714,048 $ 148 $ 139 $ 120.4 $ 150.5 
2021 $ 4,672,213 $ 7,323,731 $ 1,158,235 $ 1,611,497 $ 137 $ 145 $ 100.6 $ 128.0 
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(1) The following summarizes the amounts deducted from and added to the Summary Compensation Table total for Ms. 
Sherman, the Company’s PEO, to arrive at Compensation Actually Paid to PEO:

2025 2024 2023 2022 2021
Summary Compensation Table Total $ 8,421,321 $ 7,581,191 $ 6,869,679 $ 5,651,831 $ 4,672,213 
Amounts reported in the Summary Compensation Table as 
Stock Awards and Option Awards granted during the applicable 
year which are based on grant date fair values $ (4,847,498) $ (4,199,990) $ (3,599,988) $ (3,199,999) $ (2,899,994) 
Fair value as of the end of the applicable year of equity awards 
granted during the applicable year which remain outstanding 
and unvested as of the end of the applicable year (6) $ 6,437,879 $ 4,798,063 $ 5,996,940 $ 4,575,494 $ 2,917,931 
Change in fair value during the applicable year of awards 
granted in prior years that remain outstanding and unvested as 
of the end of the applicable year (6) $ 1,363,043 $ 1,903,037 $ 4,353,841 $ 438,214 $ 1,522,577 
Change in fair value from the end of the prior applicable year to 
the vesting date for awards granted in prior years that vested 
during the applicable year (6) $ 3,458,591 $ 5,592,348 $ 1,454,417 $ 28,788 $ 1,111,004 
Aggregate change in actuarial present value of accumulated 
defined pension benefit $ (30,779) $ (2,383) $ (36,920) $ — $ — 
Compensation Actually Paid Total $ 14,802,557 $ 15,672,266 $ 15,037,969 $ 7,494,328 $ 7,323,731 

(2) The Company’s non-PEO NEOs for 2025 and 2024 were Mr. Weber, Mr. Hudson, Ms. Bonina and Mr. Boeschen. The 
Company’s non-PEO NEOs for 2023 and 2022 were Mr. Weber, Mr. Hudson, Ms. Bonina and Lauren B. Elting (who served 
as Vice President, Chief Accounting Officer and Corporate Controller during 2023, 2022, and 2021). For 2021, the 
Company’s non-PEO NEOs were Mr. Weber, Mr. Hudson, Daniel A. DuPré (Ms. Bonina’s predecessor as Vice President and 
General Counsel) and Ms. Elting. 

(3) The following summarizes the amounts deducted from and added to the Average Summary Compensation Table total for our 
non-PEO NEOs to arrive at Average Compensation Actually Paid to non-PEO NEOs:

2025 2024 2023 2022 2021
Summary Compensation Table Total $ 2,018,534 $ 1,805,763 $ 1,694,608 $ 1,380,407 $ 1,158,235 
Amounts reported in the Summary Compensation Table as 
Stock Awards and Option Awards granted during the applicable 
year which are based on grant date fair values $ (781,238) $ (677,486) $ (651,244) $ (606,243) $ (520,989) 
Fair value as of the end of the applicable year of equity awards 
granted during the applicable year which remain outstanding 
and unvested as of the end of the applicable year (6) $ 1,037,542 $ 773,957 $ 1,084,865 $ 863,724 $ 524,212 
Change in fair value during the applicable year of awards 
granted in prior years that remain outstanding and unvested as 
of the end of the applicable year (6) $ 223,384 $ 325,991 $ 761,118 $ 64,775 $ 269,604 
Change in fair value from the end of the prior applicable year to 
the vesting date for awards granted in prior years that vested 
during the applicable year (6) $ 577,432 $ 930,964 $ 231,490 $ 11,385 $ 180,435 
Compensation Actually Paid Total $ 3,075,654 $ 3,159,189 $ 3,120,837 $ 1,714,048 $ 1,611,497 

(4) This peer group represents the S&P 600 Capital Goods Index.

(5) Although Net income and the relationship between Net income and compensation actually paid are disclosed herein, we do 
not use Net income as a financial-based metric in determining compensation levels or incentive plan payouts. 

(6) In recomputing the fair value of equity awards, the Company used the same methodology as that which was used to initially 
determine fair value for financial reporting purposes. The fair value of stock options was determined using a Black-Scholes 
option pricing model. The fair value of PSUs was determined using either the Company’s closing stock price as of the 
applicable date, or a Monte Carlo simulation model, as applicable. The fair value of restricted stock was determined using 
the Company’s closing stock price as of the applicable date. The primary driver of the current-year increase in fair value of 
outstanding equity awards from the amounts initially reported in the Summary Compensation Table was the increase in the 
Company’s stock price. The primary drivers of the current-year increase in fair value of equity awards that vested during 
2025 were the increase in the Company’s stock price and the effects of the 2023 PSUs, which vested on December 31, 
2025, being earned at 200% of target.  
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The Company considers the following performance metrics to be the most important in linking compensation 
actually paid during fiscal year 2025 to company performance:

Adjusted income before income 
taxes*

Used as a key financial metric in the Company’s STIP program for 2025 
(representing 60% of each NEOs’ total bonus opportunity); calculated by 
taking GAAP income before income taxes and adjusting for any unusual or 
nonrecurring items that were not contemplated in the annual target setting 
process (i.e., acquisition and integration-related expenses, net, debt 
settlement charges, and purchase accounting effects in 2025). 

Adjusted EBITDA margin* Used as a key financial metric in the Company’s STIP program for 2025 
(representing 20% of each NEOs’ total bonus opportunity); calculated by 
taking the sum of GAAP net income, interest expense, net, depreciation 
and amortization expense, other expense, net, income tax expense and 
any unusual or nonrecurring items that were not contemplated in the 
annual target setting process (i.e., acquisition and integration-related 
expenses, net, and purchase accounting effects in 2025), and dividing the 
total by net sales for the applicable period. Important metric when 
communicating with investors and other key stakeholders.  

Adjusted earnings per share 
(“EPS”)*

Calculated by taking GAAP net income, adjusted for any unusual or 
nonrecurring items that were not contemplated in the annual target setting 
process (i.e., acquisition and integration-related expenses, net, debt 
settlement charges, purchase accounting effects, and certain special tax 
items in 2025), and dividing the total by the weighted average diluted 
shares outstanding for the applicable period. Used as a key financial 
metric in NEOs’ LTIP awards, where 75% of the financial target is based 
on cumulative EPS over the applicable three-year performance period. 

Return on invested capital 
(“ROIC”)*

Calculated as net operating profit after taxes, divided by total invested 
capital for the applicable period. Used as a key financial metric in NEOs’ 
LTIP awards, where 25% of the financial target is based on average ROIC 
over the applicable three-year performance period.

*Financial metric (non-GAAP measure)

Narrative Discussion of Pay Versus Performance for fiscal year 2025

• For the year ended December 31, 2025, the Company generated adjusted income before income taxes of 
$343.0 million, which was $37.5 million, or 12%, ahead of the target for the year set for annual cash-based 
incentive purposes, and $6.9 million, or 2%, above the maximum payout level. On a year-over-year basis, 
the adjusted income before income taxes generated by the Company was up $71.2 million, or 26%. As a 
result, each of our NEOs earned 200% of target under the earnings component of the 2025 STIP. 

• For the year ended December 31, 2025, the Company generated an adjusted EBITDA margin of 20.1%, 
which was 130 basis points ahead of the target for the year set for annual cash-based incentive purposes, 
and 10 basis points above the 20.0% required to achieve the maximum payout level. On a year-over-year 
basis, the adjusted EBITDA margin generated by the Company was up 130 basis points. As a result, each 
of our NEOs earned 200% of target under the EBITDA margin component of the 2025 STIP. 

• In recognition for their contributions to the Company during 2025, and performance against their individual 
objectives for the year, each of our NEOs earned the maximum level of achievement under the individual 
objective component of the 2025 STIP.

• On an enterprise level, consistent with our pay-for-performance philosophy, we set aggressive performance 
metrics for performance awards. Since 2022, PSUs awarded to our NEOs have included a TSR modifier to 
align with the interests of stockholders. For PSUs granted in fiscal year 2023, the performance period was 
the three-year period ended on December 31, 2025. Based on the achievement against targets over the 
three-year performance period, 200% of shares were earned under the two performance conditions. 
Because the Company’s TSR over the performance period was not in the top or bottom quartile of the S&P 
Capital Goods 600 Index, the TSR modifier did not apply, resulting in 200% of the overall target shares 
being earned.
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• The following graph compares the cumulative total return to stockholders of the Company’s common stock 
relative to the cumulative total return of the S&P 600 Capital Goods Index over the five-year period from 
2021 to 2025. The graph assumes that the value of the investment in the Company’s common stock, and in 
each index, was $100 on December 31, 2020 and assumes reinvestment of all dividends through 
December 31, 2025:
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• Over the five-year period from 2021 to 2025, compensation actually paid to our PEO and the average 
compensation paid to non-PEO NEOs have generally aligned with the changes in our key financial 
performance metrics, as indicated in the graph below: 
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Information Regarding Equity Awards

Outstanding Equity Awards at Fiscal Year-End

The table that follows sets forth information concerning outstanding equity awards held by our NEOs at the end of 
fiscal year 2025.

Name
Grant 
Date

Option Awards Stock Awards

Number of
Securities
Underlying

Unexercised
Options

Exercisable

Number of
Securities
Underlying

Unexercised
Options

Unexercisable
(1)

Equity
Incentive

Plan Awards:
Number of
Securities
Underlying

Unexercised,
Unearned
Options

Option
Exercise

Price 
(2)

Option
Expiration

Date

Number 
of 

Unvested
Shares or 

Stock 
Units 

(3)

Market
Value of

Unvested
Shares or
Units of
Stock

(4)

Equity
Incentive

Plan Awards:
Number of
Unearned

Shares, Units,
or Other

Unvested 
Rights (5) (6)

Equity
Incentive

Plan Awards:
Market or Payout 

Value of
Unearned

Shares, Units, or
Other

Unvested Rights 
(4) (6)

Jennifer L. 
Sherman

5/5/16  59,242  —  — $ 12.66 5/5/26  — $ —  — $ — 

5/10/17  66,338  —  — $ 17.02 5/10/27  — $ —  — $ — 

5/10/18  74,966  —  — $ 23.14 5/10/28  — $ —  — $ — 

5/6/19  67,806  —  — $ 27.29 5/6/29  — $ —  — $ — 

5/8/20  81,210  —  — $ 27.80 5/8/30  — $ —  — $ — 

5/6/21  53,507  —  — $ 42.86 5/6/31  — $ —  — $ — 

5/4/22  63,293  —  — $ 35.80 5/4/32  — $ —  — $ — 

5/4/23  34,404  17,202  — $ 51.81 5/4/33  — $ —  — $ — 

5/4/23  —  —  —  —  —  17,370 $ 1,886,208  — $ — 

5/2/24  11,965  23,931  — $ 82.31 5/2/34  — $ —  — $ — 

5/2/24  —  —  —  —  —  12,757 $ 1,385,283  — $ — 

5/2/24  —  —  —  —  —  — $ —  58,721 $ 6,376,492 

5/2/25  —  39,474  — $ 86.58 5/2/35  — $ —  — $ — 

5/2/25  —  —  —  —  —  13,997 $ 1,519,934  — $ — 

5/2/25  —  —  —  —  —  — $ —  63,478 $ 6,893,033 
Mark D. Weber 5/4/23  —  5,734  — $ 51.81 5/4/33  — $ —  — $ — 

5/4/23  —  —  —  —  —  5,789 $ 628,628  — $ — 

5/2/24  1,709  6,836  — $ 82.31 5/2/34  — $ —  — $ — 

5/2/24  —  —  —  —  —  3,645 $ 395,811  — $ — 

5/2/24  —  —  —  —  —  — $ —  16,778 $ 1,821,966 

5/2/25  —  9,773  — $ 86.58 5/2/35  — $ —  — $ — 

5/2/25  —  —  —  —  —  3,465 $ 376,264  — $ — 

5/2/25  —  —  —  —  —  — $ —  15,713 $ 1,706,253 
Ian A. Hudson 5/8/20  2,838  —  — $ 27.80 5/8/30  — $ —  — $ — 

5/6/21  12,915  —  — $ 42.86 5/6/31  — $ —  — $ — 

5/4/22  14,341  —  — $ 35.80 5/4/32  — $ —  — $ — 

5/4/23  7,407  3,703  — $ 51.81 5/4/33  — $ —  — $ — 

5/4/23  —  —  —  —  —  3,739 $ 406,018  — $ — 

5/2/24  2,421  4,842  — $ 82.31 5/2/34  — $ —  — $ — 

5/2/24  —  —  —  —  —  2,582 $ 280,379  — $ — 

5/2/24  —  —  —  —  —  — $ —  11,885 $ 1,290,570 

5/2/25  —  8,957  — $ 86.58 5/2/35  — $ —  — $ — 

5/2/25  —  —  —  —  —  3,176 $ 344,882  — $ — 

5/2/25  —  —  —  —  —  — $ —  14,405 $ 1,564,217 
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Name
Grant 
Date

Option Awards Stock Awards

Number of
Securities
Underlying

Unexercised
Options

Exercisable

Number of
Securities
Underlying

Unexercised
Options

Unexercisable
(1)

Equity
Incentive

Plan Awards:
Number of
Securities
Underlying

Unexercised,
Unearned
Options

Option
Exercise

Price 
(2)

Option
Expiration

Date

Number 
of 

Unvested
Shares or 

Stock 
Units 

(3)

Market
Value of

Unvested
Shares or
Units of
Stock

(4)

Equity
Incentive

Plan Awards:
Number of
Unearned

Shares, Units,
or Other

Unvested 
Rights (5) (6)

Equity
Incentive

Plan Awards:
Market or Payout 

Value of
Unearned

Shares, Units, or
Other

Unvested Rights 
(4) (6)

Diane I. Bonina 5/4/22  8,406  —  — $ 35.80 5/4/32  — $ —  — $ — 

5/4/23  4,300  2,150  — $ 51.81 5/4/33  — $ —  — $ — 

5/4/23  —  —  —  —  —  2,170 $ 235,640  — $ — 

5/2/24  1,424  2,847  — $ 82.31 5/2/34  — $ —  — $ — 

5/2/24  —  —  —  —  —  1,519 $ 164,948  — $ — 

5/2/24  —  —  —  —  —  — $ —  6,991 $ 759,174 

5/2/25  —  4,883  — $ 86.58 5/2/35  — $ —  — $ — 

5/2/25  —  —  —  —  —  1,733 $ 188,186  — $ — 

5/2/25  —  —  —  —  —  — $ —  7,858 $ 853,257 
Felix M. Boeschen 5/2/24  456  911  — $ 82.31 5/2/34  — $ —  — $ — 

5/2/24  —  —  —  —  —  486 $ 52,775  — $ — 

5/2/24  —  —  —  —  —  — $ —  2,237 $ 242,894 

5/2/25  —  1,830  — $ 86.58 5/2/35  — $ —  — $ — 

5/2/25  —  —  —  —  —  650 $ 70,584  — $ — 

5/2/25  —  —  —  —  —  — $ —  2,947 $ 320,036 

(1) Stock options vest ratably (i.e., one-third annually) over three years from the grant date.

(2) We use the closing price for our common stock, as reported by the NYSE, on the grant date to determine the 
exercise price of stock options. 

(3) All restricted stock awards granted to Ms. Sherman, Mr. Weber, Mr. Hudson, Ms. Bonina, and Mr. Boeschen in 
2025 that are reflected in this column vest in full on the third anniversary of the grant date, subject to continued 
employment.

(4) Based on the closing price of our common stock on December 31, 2025 (the last trading date of 2025) of 
$108.59 per share. 

(5) The PSUs granted on May 2, 2024 and May 2, 2025 are earned only if the threshold is met for the applicable 
performance period. Any earned shares vest at the end of the performance period. 

(6) Amounts reflected in these columns assume PSUs are earned at the maximum performance level (240% of 
target). 

Option Exercises and Stock Vested in Fiscal Year 2025 

The table below sets forth information concerning amounts received or realized by our NEOs upon exercise of 
options or similar instruments, and the vesting of stock or similar instruments.

Name

Option Awards Stock Awards (1)
Number of Shares

Acquired on
Exercise

Value Realized on
Exercise

Number of Shares
Acquired on

Vesting
Value Realized on

Vesting (2)
Jennifer L. Sherman  12,935 $ 705,863  88,854 $ 9,156,820 
Mark D. Weber  51,187 $ 3,524,388  29,153 $ 3,012,028 
Ian A. Hudson  — $ —  19,380 $ 1,993,060 
Diane I. Bonina  — $ —  12,766 $ 1,274,375 
Felix M. Boeschen  — $ —  — $ — 

(1) These columns relate to shares that vested on December 31, 2025 pursuant to PSUs granted in fiscal year 
2023, and were earned at 200% of target, and shares that vested in fiscal year 2025 pursuant to restricted stock 
awards granted in fiscal year 2022.

(2) For the PSUs which vested on December 31, 2025, the value realized on vesting shown in the table above uses 
the closing price of our common stock on the vesting date ($108.59 per share). The closing price of our 
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common stock on February 26, 2026, the date that the related shares were issued to recipients, net of shares 
withheld to satisfy applicable withholding taxes, was $117.63 per share.
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Post-Retirement Benefits

Pension Benefits Table for Fiscal Year 2025 

The table below sets forth the present value of accumulated pension benefits paid to or accrued for our NEOs.

Name Plan Name (1)
Number of Years
Credited Service

Present Value
Accumulated

Benefit
Payments During
Fiscal Year 2025

Jennifer L. Sherman FSC Retirement Plan  11.00 $ 419,567 $ — 
Mark D. Weber —  —  —  — 
Ian A. Hudson —  —  —  — 
Diane I. Bonina —  —  —  — 
Felix M. Boeschen —  —  —  — 

(1) The FSC Retirement Plan, which has been frozen since 2006, provides defined payment retirement benefits for 
certain salaried and hourly employees, including executive officers. Contributions were made on an actuarial 
group basis and no specific contribution was set aside for any individual participant. The approximate annual 
pension benefit set forth in the table is based on years of service and compensation, and reflects dollar 
limitations under the Internal Revenue Code, which limits the annual benefits which may be paid from a tax-
qualified retirement plan. 

The normal retirement age under our qualified retirement plan is age 65. Ms. Sherman is the only NEO who 
participates in this defined benefit retirement plan. The annual pension earned is equal to 50% of average 
monthly compensation (up to a maximum of $180,000), less one-half of Social Security payments, multiplied by 
the number of years of credited service (up to a maximum of 30 years). For purposes of the plan, 
“compensation” is calculated as the total of salary plus non-equity incentive plan amounts as set forth in the 
“Summary Compensation Table” included in the section titled “Executive Compensation”. Ms. Sherman is 
eligible to retire under this plan at age 55, after completing at least ten years of service. In the event of 
commencement of retirement benefits under the plan prior to age 65, the pension benefits payable are reduced 
by 1/180 for each month up to 60 months, and 1/360 for each month over 60 months by which the actual 
retirement age (defined as the age at which the participant begins to receive pension benefit payments) is less 
than 65 years.

Non-Qualified Deferred Compensation for Fiscal Year 2025

The following table sets forth the contributions, earnings, withdrawals/distributions and aggregate balances for 
NEOs participating in the Savings Restoration Plan. The Savings Restoration Plan is an amendment and 
restatement of the Federal Signal Corporation Supplemental Savings and Investment Plan as of January 1, 2007. 

Savings Restoration Plan 

Name

Executive
Contributions in

2025 (1)

Registrant
Contributions in

2025 (2)

Aggregate
Earnings in 2025 

(3)

Aggregate
Withdrawals/
Distributions

Aggregate 
Balance at Fiscal 

Year-End
Jennifer L. Sherman $ 671,911 $ 220,739 $ 1,804,850 $ — $ 12,131,798 
Mark D. Weber $ 99,301 $ 109,800 $ 170,502 $ — $ 1,467,665 
Ian A. Hudson $ 79,058 $ 67,367 $ 210,259 $ — $ 1,497,960 
Diane I. Bonina $ 55,343 $ 39,168 $ 29,713 $ — $ 340,804 
Felix M. Boeschen $ 46,363 $ 26,263 $ 11,894 $ — $ 104,611 

(1) Includes amounts deferred from 2025 salary, as disclosed in the “Salary” column of the “Summary 
Compensation Table” included in the section titled “Executive Compensation”, in addition to amounts of annual 
cash incentive payments for the year ended December 31, 2024 which NEOs elected to defer into the Savings 
Restoration Plan upon receiving the cash payout in 2025, as outlined in the following table:
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2025 Salary
2024 Non-Equity Incentive 

Plan Compensation Total
Jennifer L. Sherman $ 200,155 $ 471,756 $ 671,911 
Mark D. Weber $ 34,971 $ 64,330 $ 99,301 
Ian A. Hudson $ 30,479 $ 48,579 $ 79,058 
Diane I. Bonina $ 18,629 $ 36,714 $ 55,343 
Felix M. Boeschen $ 22,261 $ 24,102 $ 46,363 

(2) Amounts are included in the “All Other Compensation” column of the “Summary Compensation Table” included 
in the section titled “Executive Compensation”.

(3) Aggregate earnings under the plan are not above-market and neither earnings nor losses are included in the 
“Summary Compensation Table” included in the section titled “Executive Compensation”.

The Savings Restoration Plan is a non-qualified, unfunded defined contribution plan. The plan provides participants 
with benefits that would have been provided under the Company’s qualified 401(k) plan, the Retirement Savings 
Plan, but could not be provided due to compensation limits for qualified plans under the Internal Revenue Code.  

Eligibility for the Savings Restoration Plan is prescribed by our Company’s Benefits Planning Committee. Under this 
plan, a participant’s deferral percentage must be the same as under the Retirement Savings Plan. The Company-
matching contributions, the Company-paid retirement contributions, deferral percentage limits and eligible 
compensation follow the same requirements as the Retirement Savings Plan. Amounts deferred under this plan are 
credited with returns based on the same investment alternatives selected by the participant under the Retirement 
Savings Plan, which include a Company stock fund and other mutual fund investment alternatives. There are no 
“above-market earnings” as all earnings are market-based and consistent with the investment funds elected. All 
deferred amounts, both the Company-matching contributions and Company-paid contributions, are accounted for on 
the Company’s financial statements as unfunded obligations of the Company.

Generally, distribution of vested account balances occurs after six months following a termination of employment in 
a lump sum or in annual installments for 5, 10 or 15 years.

Other Potential Post-Employment Payments

Arrangements of NEOs

The tables on the pages that follow reflect the payments and benefits that are available to our NEOs under the 
Executive General Severance Plan and Change-in-Control Agreements under each type of termination event. The 
amounts shown assume that the termination of employment occurred on December 31, 2025. The actual amount of 
payments and benefits that would be received can only be determined upon an actual termination date.  

Material Conditions to Receipt of Payments  

Payments and benefits in the event of involuntary termination without “Cause” or voluntary termination for “Good 
Reason” are generally conditioned upon an NEO’s compliance with the following:

• Execution of a general release;

• Non-disclosure of confidential information to a third party;

• Non-competition with our Company for 12 months; and

• Non-solicitation of employees for 12 months. 

Payments under the Executive General Severance Plan  

Our Executive General Severance Plan provides for the payment of severance in the event of involuntary 
termination without “Cause” or voluntary termination for “Good Reason.” The Plan limits certain benefits to prevent 
the payment of duplicative benefits and permits the Company to complete certain corporate transactions without 
triggering severance obligations.

We have limited the group of employees eligible to participate in the Executive General Severance Plan, requiring 
that eligible employees must have been employed for at least a one-year service period, with certain limited 
grandfathered exceptions. The Compensation and Benefits Committee may, in its sole discretion, waive all such 
limitations and eligibility requirements.
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Additionally, to the extent required to comply with Section 409A of the Internal Revenue Code, certain severance 
benefits would not be paid to the executive officer prior to the date that is six months from the date of termination 
(other than due to death).

Mr. Weber is not eligible to participate in the Executive General Severance Plan, unless and until both of the 
following conditions are satisfied: (i) he has worked for the Company as its COO through January 15, 2019; and (ii) 
Jennifer L. Sherman is no longer serving as Company’s President and CEO. As Ms. Sherman continues to serve as 
the Company’s President and CEO as of December 31, 2025, Mr. Weber was not eligible to participate in the 
Executive General Severance Plan. 

Termination of the Executive by our Company without “Cause” or by the Executive for “Good Reason”  

If an executive’s employment is terminated by our Company without “Cause” or by the executive for “Good Reason” 
as defined by the Executive General Severance Plan, the Company will provide the following:

• Cash payments equal to the sum of the executive officer’s base salary and current annual bonus target for 
Tier I executives; cash payments equal to 75% of the executive officer’s base salary and current annual 
bonus target for Tier II executives; or cash payments equal to 50% of the executive officer’s base salary and 
current annual bonus target for Tier III executives;

• Payment of a percentage of targeted annual incentive bonus based on the number of days worked in the 
current year;

• For Tier I, II and III executives, continuation of health and welfare benefits for up to 12, 9 or 6 months, 
respectively, following termination at the same premium cost and at the same coverage level to the 
executive as in effect for active employees (with the value of medical coverage treated as taxable income to 
the executive to the extent necessary to comply with Section 409A of the Internal Revenue Code); and

• Right to exercise vested options within three months from date of termination (unvested options, PSUs, 
restricted stock awards and restricted stock units are forfeited).

If, however, we terminate the executive officer for “Cause” or if the executive officer voluntarily terminates his or her 
employment without “Good Reason,” no post-termination payments or benefits are provided beyond those vested 
and accrued under our various compensation plans and programs.

Payments Made Upon Retirement  

Upon retirement, payments to NEOs include payment of accrued and unpaid base salary through the date of 
retirement, vested amounts under our Retirement Savings Plan and Savings Restoration Plan and, subject to the 
discretion of the Compensation and Benefits Committee as determined on a case-by-case basis, may include:  

• The right to exercise vested options until the earlier of the expiration date or up to five years from date of 
termination; and 

• Vesting of unvested equity awards.  

Payments Made Upon Death or Disability  

In the event of termination of employment due to death or disability, our Executive General Severance Plan and 
award documents provide the following:

• Accrued and unpaid base salary through the date of termination of employment;

• Immediate vesting of all outstanding and unvested stock options which may be exercised for one year from 
the date of termination of employment;

• Immediate vesting or lapse of restrictions on all restricted stock and restricted stock units, as applicable;

• Immediate vesting of PSUs, with performance shares distributed at the end of the performance period 
based on the greater of actual or target performance and pro-rated through the date of termination of 
employment; and

• Pro-rata payment of STIP at target for the current performance period. 

In addition to the benefits listed above, in the event of death or disability, executive officers may receive benefits 
under our disability or our group life insurance plans available to all employees.
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Payments Made Upon a Change-in-Control  

Certain of the equity award agreements issued under the 2015 Plan provide for accelerated vesting or a lapse of 
restrictions in the event of a “Change-in-Control.” Under these plans, vesting may also be accelerated in the event 
of a divestiture of a business segment in which a participant is primarily employed, and such a divestiture results in 
the termination of the participant’s employment. 

Our Executive Change-in-Control Severance Agreements provide for certain payments in the event of a “Change-in-
Control” and a qualifying termination. Any executive officer eligible for payment under an Executive Change-in-
Control Severance Agreement will not be eligible for payment under the Executive General Severance Plan. 
Pursuant to our Executive Change-in-Control Severance Agreements, in the event of a separation from service (as 
defined in Section 409A of the Internal Revenue Code) within 24 calendar months following a Change-in-Control 
(other than termination for “Cause,” voluntary termination without “Good Reason” or termination by reason of death 
or disability), or if the executive terminates his or her employment in certain circumstances defined in the agreement 
which constitute “Good Reason,” we provide the separated NEO with the following severance benefits:

• Payment of any accrued and unpaid salary through the date of termination and pro-rated annual cash 
incentive bonus target;

• A lump-sum cash payment up to two times the sum of the executive’s annual base salary and current 
annual target bonus opportunity established under the annual bonus plan in which the executive 
participates;

• A lump-sum cash payment up to one times the sum of the executive’s annual base salary and annual cash 
incentive bonus target as further consideration for an 18-month non-compete covenant;

• Immediate vesting and lapse of restrictions on all equity-based long-term incentives;

• Immediate vesting and cash-out of all outstanding cash-based long-term incentive awards, if any; and 

• Continuation of medical insurance coverage for up to 36 months following termination at the same premium 
cost and at the same coverage level to the executive as in effect for active employees (with the value of 
medical coverage treated as taxable income to the executive to the extent necessary to comply with 
Section 409A of the Internal Revenue Code) and continuation of other health and welfare benefits for up to 
12 months at the same premium cost and at the same coverage level available to active employees to the 
extent not duplicative. 

Ms. Sherman is entitled to receive an additional “gross-up” payment to cover the full cost of any excise tax and any 
additional federal, state and local income, excise and employment taxes that arise on the additional payment. No 
other executive officer is entitled to a “gross-up” payment. For further information, please see the section of this 
proxy statement under the heading “Compensation Discussion and Analysis — Compensation Policy Regarding 
Tax Gross-Up Payments and Limitation of Severance Benefits.”

To the extent required to comply with Section 409A of the Internal Revenue Code, a six-month waiting period after 
termination applies to certain severance benefits payable to an executive officer, unless otherwise payable earlier 
due to the executive’s death before the six-month waiting period has elapsed.

A “Change-in-Control” under the Executive Change-in-Control Severance Agreements is defined as the occurrence 
of any one or more of the following events:

• Acquisition by any one person or group of beneficial ownership of 40% or more of the combined voting 
power of our Company’s then outstanding securities;

• Replacement of the majority of the directors during any period of 24 consecutive months;

• Consummation of a merger or consolidation of our Company with another corporation, other than: (i) a 
merger or consolidation in which the combined voting securities of our Company immediately prior to such 
merger or consolidation continue to represent more than 60% of the combined voting power of the voting 
securities of our Company or the surviving entity outstanding immediately after such merger or 
consolidation; or (ii) a merger or consolidation effected to implement a recapitalization of our Company or 
similar transaction in which no person or group acquires more than 40% of the combined voting power of 
our Company’s then outstanding securities;

• Approval by our stockholders of a plan or an agreement for the sale or disposition of all or substantially all 
of our Company’s assets; or
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• Any other transaction that our Board designates as being a Change-in-Control. The Board modified the 
Change-in-Control Policy and the form of the Executive Change-in-Control Severance Agreements to 
remove, after March 2010, Board discretion on designating transactions as a Change-in-Control. This 
modified policy is included in the Executive Change-in-Control Severance Agreements executed by each 
NEO. 

Under the Executive Change-in-Control Severance Agreements, “Cause” generally means: (i) the executive officer’s 
willful and continued failure to substantially perform his or her duties; (ii) the executive’s conviction of a felony; or 
(iii) the executive’s willful engagement in conduct that is demonstrably and materially injurious to our Company, 
monetarily or otherwise. “Good Reason” generally means one or more of the following which results in a material 
negative change in the executive officer’s employment relationship with our Company: (i) the assignment of the 
executive officer to duties materially inconsistent with the executive’s authority and duties prior to the Change-in-
Control or a material reduction in the executive’s duties and authorities; (ii) a reduction in or cancellation of the 
executive’s salary, bonus, compensation or other benefit plans; (iii) relocation of the executive to a new principal 
office in excess of 50 miles from the executive’s principal office immediately prior to the Change-in-Control; (iv) the 
failure of our Company to obtain a satisfactory agreement from any successor to our Company to assume and 
agree to perform our Company’s obligations under the agreement; or (v) any material breach of the Executive 
Change-in-Control Severance Agreements by our Company.

Benefits Upon Termination or Change-in-Control Tables

The following tables illustrate the potential payments and benefits to our NEOs under various employment 
termination or change-in-control events. The assumptions used in preparation of these tables are as set forth below:

• We assumed the executive was in his or her role as of December 31, 2025; 

• We assumed the executive’s termination date was December 31, 2025;

• When applicable, we used the closing price of our common stock on December 31, 2025 (the last trading 
date of 2025), which was $108.59; and

• When applicable, we assumed the executives were subject to a 37% federal tax rate, 4.95% state tax rate, 
1.45% Medicare tax rate, and an additional 0.9% Medicare tax.

President and CEO — Jennifer L. Sherman (1)

Type of Payment

Involuntary
Termination

Without
Cause or
Voluntary

Termination
for Good
Reason Death Disability Retirement

Change-in-
Control

Only

Change-in-
Control and
Termination

Without
Cause or
for Good

Reason (2)
Severance Compensation $ 2,152,500 $ — $ — $ — $ — $ 6,457,500 
Pro-Rata Bonus $ 1,127,500 $ 1,127,500 $ 1,127,500 $ — $ — $ 1,127,500 
Stock Options $ — $ 2,474,459 $ 2,474,459 $ — $ 2,474,459 $ 2,474,459 
Restricted Stock $ — $ 4,791,425 $ 4,791,425 $ — $ 4,791,425 $ 4,791,425 
Performance Shares $ — $ 2,728,614 $ 2,728,614 $ — $ 5,528,969 $ 5,528,969 
Life Insurance $ 1,248 $ — $ — $ — $ — $ 1,248 
Medical Benefits $ 21,993 $ — $ — $ — $ — $ 65,979 
Dental Benefits $ 267 $ — $ — $ — $ — $ 267 
Total $ 3,303,508 $ 11,121,998 $ 11,121,998 $ — $ 12,794,853 $ 20,447,347 

(1) Ms. Sherman’s severance compensation under a Change-in-Control and Termination Without Cause or for 
Good Reason scenario is capped at 3.00 times the sum of her base salary and her bonus at target.

(2) Ms. Sherman is entitled to receive an additional “gross-up” payment to cover the full cost of any excise tax and 
any additional federal, state and local income, excise and employment taxes that arise on the additional 
payment. As of December 31, 2025, based on the assumptions noted above, Ms. Sherman would not be 
subject to excise tax. As a result, there would be no gross-up. In future years, Ms. Sherman may be subject to 
excise tax, depending on facts and circumstances at the applicable time, in which case a gross up payment 
would apply.  
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Senior Vice President and COO — Mark D. Weber (1)

Type of Payment

Involuntary
Termination

Without
Cause or
Voluntary

Termination
for Good

Reason (2) Death Disability Retirement

Change-in-
Control

Only

Change-in-
Control and
Termination

Without
Cause or
for Good
Reason

Severance Compensation $ — $ — $ — $ — $ — $ 3,301,970 

Pro-Rata Bonus $ — $ 473,288 $ 473,288 $ — $ — $ 473,288 

Stock Options $ — $ 720,330 $ 720,330 $ — $ 720,330 $ 720,330 

Restricted Stock $ — $ 1,400,702 $ 1,400,702 $ — $ 1,400,702 $ 1,400,702 

Performance Shares $ — $ 743,082 $ 743,082 $ — $ 1,470,092 $ 1,470,092 

Life Insurance $ — $ — $ — $ — $ — $ 956 

Medical Benefits $ — $ — $ — $ — $ — $ 42,880 

Dental Benefits $ — $ — $ — $ — $ — $ 186 

Total $ — $ 3,337,402 $ 3,337,402 $ — $ 3,591,124 $ 7,410,404 

(1) Mr. Weber’s severance compensation under a Change-in-Control and Termination Without Cause or for Good 
Reason scenario is capped at 2.99 times the sum of his base salary and his bonus at target.

(2) Mr. Weber is not eligible to participate in the Executive General Severance Plan, unless and until both of the 
following conditions are satisfied: (i) he has worked for the Company as its COO through January 15, 2019; and 
(ii) Jennifer L. Sherman is no longer serving as Company’s President and CEO. As Ms. Sherman continues to 
serve as the Company’s President and CEO, as of December 31, 2025, Mr. Weber was not eligible to 
participate in the Executive General Severance Plan. 

Senior Vice President and CFO — Ian A. Hudson (1)

Type of Payment

Involuntary
Termination

Without
Cause or
Voluntary

Termination
for Good
Reason Death Disability Retirement

Change-in-
Control

Only

Change-in-
Control and
Termination

Without
Cause or
for Good
Reason

Severance Compensation $ 935,000 $ — $ — $ — $ — $ 2,795,650 

Pro-Rata Bonus $ 385,000 $ 385,000 $ 385,000 $ — $ — $ 385,000 

Stock Options $ — $ 534,648 $ 534,648 $ — $ 534,648 $ 534,648 

Restricted Stock $ — $ 1,031,279 $ 1,031,279 $ — $ 1,031,279 $ 1,031,279 

Performance Shares $ — $ 575,744 $ 575,744 $ — $ 1,189,495 $ 1,189,495 

Life Insurance $ 773 $ — $ — $ — $ — $ 773 

Medical Benefits $ 21,993 $ — $ — $ — $ — $ 65,979 

Dental Benefits $ 267 $ — $ — $ — $ — $ 267 

Total $ 1,343,033 $ 2,526,671 $ 2,526,671 $ — $ 2,755,422 $ 6,003,091 

(1) Mr. Hudson’s severance compensation under a Change-in-Control and Termination Without Cause or for Good 
Reason scenario is capped at 2.99 times the sum of his base salary and his bonus at target.
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Vice President, General Counsel and Secretary — Diane I. Bonina (1) 

Type of Payment

Involuntary
Termination

Without
Cause or
Voluntary

Termination
for Good
Reason Death Disability Retirement

Change-in-
Control

Only

Change-in-
Control and
Termination

Without
Cause or
for Good
Reason

Severance Compensation $ 570,000 $ — $ — $ — $ — $ 1,520,000 

Pro-Rata Bonus $ 285,000 $ 285,000 $ 285,000 $ — $ — $ 285,000 

Stock Options $ — $ 304,371 $ 304,371 $ — $ 304,371 $ 304,371 

Restricted Stock $ — $ 588,774 $ 588,774 $ — $ 588,774 $ 588,774 

Performance Shares $ — $ 329,390 $ 329,390 $ — $ 671,847 $ 671,847 

Life Insurance $ 488 $ — $ — $ — $ — $ 488 
Total $ 855,488 $ 1,507,535 $ 1,507,535 $ — $ 1,564,992 $ 3,370,480 

(1) Ms. Bonina’s severance compensation under a Change-in-Control and Termination Without Cause or for Good 
Reason scenario is capped at 2.0 times the sum of her base salary and her bonus at target.

Vice President, Corporate Strategy and Investor Relations — Felix M. Boeschen (1) 

Type of Payment

Involuntary
Termination

Without
Cause or
Voluntary

Termination
for Good
Reason Death Disability Retirement

Change-in-
Control

Only

Change-in-
Control and
Termination

Without
Cause or
for Good
Reason

Severance Compensation $ 395,424 $ — $ — $ — $ — $ 1,054,464 

Pro-Rata Bonus $ 175,744 $ 175,744 $ 175,744 $ — $ — $ 175,744 

Stock Options $ — $ 64,219 $ 64,219 $ — $ 64,219 $ 64,219 

Restricted Stock $ — $ 123,359 $ 123,359 $ — $ 123,359 $ 123,359 

Performance Shares $ — $ 111,921 $ 111,921 $ — $ 234,555 $ 234,555 

Life Insurance $ 392 $ — $ — $ — $ — $ 392 

Medical Benefits $ 5,635 $ — $ — $ — $ — $ 15,027 

Dental Benefits $ 63 $ — $ — $ — $ — $ 63 
Total $ 577,258 $ 475,243 $ 475,243 $ — $ 422,133 $ 1,667,823 

(1) Mr. Boeschen’s severance compensation under a Change-in-Control and Termination Without Cause or for 
Good Reason scenario is capped at 2.0 times the sum of his base salary and her bonus at target.
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AUDIT COMMITTEE REPORT

The Audit Committee of our Board is currently comprised of five independent directors, each of whom are financial 
experts, as defined by the SEC and NYSE. The Board has adopted a charter for the Audit Committee, which is 
available on our website: www.federalsignal.com

In accordance with its written charter, the Audit Committee assists the Board in fulfilling its responsibility for 
monitoring: (i) the integrity of the accounting, auditing, and financial reporting practices; (ii) compliance with legal 
and regulatory requirements of our Company, including our codes of business conduct and ethics; (iii) systems of 
internal controls and accounting policies established by the Company’s management and the Board; and (iv) the 
Company’s cybersecurity strategy and information security risk management and governance program. In addition, 
for each fiscal year, the Audit Committee selects the independent registered public accounting firm (the Company’s 
“independent accountants”) to audit the financial statements of our Company and its subsidiaries, subject to 
approval by the Board. 

In 2025, the Board accepted the recommendation of the Audit Committee and selected Deloitte & Touche LLP 
(“Deloitte”) as the Company’s independent accountants for the year ended December 31, 2025. In connection with 
this decision, the Audit Committee considered, among other things, Deloitte’s familiarity with the Company’s 
businesses and operations, its knowledge of the industry as a whole, the quality of its communications with the 
Audit Committee, its ability to provide knowledgeable staff, and its independence, objectivity, expertise, and 
responsiveness. The Audit Committee also considered the length of Deloitte’s engagement with the Company, the 
amount of fees charged, and the stockholders’ prior ratification of Deloitte as the Company’s independent 
accountants. Deloitte has served as the Company’s independent accountants since 2013.

In fulfilling its oversight responsibilities, the Audit Committee reviewed: (i) the audited financial statements in the 
Annual Report with management, including a discussion of the appropriateness, not just the acceptability, of the 
accounting principles; (ii) the reasonableness of significant judgments; and (iii) the clarity of disclosures in the 
financial statements. The Audit Committee also reviewed disclosures made by our Company’s management during 
the certification process for the Annual Report on Form 10-K and Quarterly Reports on Form 10-Q about any 
significant deficiencies in the design or operation of internal controls or material weaknesses therein and any fraud 
involving management or other employees who have a significant role in our internal controls. The Company’s 
management is responsible for the Company’s internal control over financial reporting, the financial reporting 
process, and the preparation of the Company’s financial statements. The Audit Committee does not itself prepare 
the Company’s financial statements or perform audits, and its members are not auditors or certifiers of such 
financial statements. 

The Audit Committee reviewed with the Company’s independent accountants, who are responsible for expressing 
an opinion on the conformity of those audited financial statements with generally accepted accounting principles, 
their judgments as to the appropriateness, not just the acceptability, of our accounting principles and such other 
matters as are required to be discussed with the Audit Committee per the PCAOB Statement on Auditing Standards 
No. 1301 and the SEC. In addition, the Audit Committee has discussed with the independent accountants the 
accountants’ independence from management and our Company, including matters in the written disclosures 
pursuant to PCAOB Rule 3526 – Communication with Audit Committees Concerning Independence, and considered 
the compatibility of non-audit services with the accountants’ independence. 

In addition to its appointment, the Audit Committee is directly responsible for the oversight, compensation (including 
negotiation of audit fees), and retention of the Company’s independent accountants. The Audit Committee has 
adopted a policy for the pre-approval of services and fees to be provided by our independent accountants for audit, 
audit-related, tax and all other services, which are allowable under applicable rules and regulations. The Audit 
Committee: (i) annually pre-approves audit services and permitted non-audit services and fees; and (ii) periodically 
approves changes in such authorization and also delegates such periodic approval to the Committee Chair, who 
reports any such authorizations to the Audit Committee at its next meeting. The Audit Committee regularly monitors 
the audit, audit-related, tax and other non-audit services provided by the Company’s independent accountants, 
specifically considering any potential challenges to auditor independence in the short-term and long-term.

In performing its monitoring and oversight function, the Audit Committee has established procedures to receive and 
track the handling of complaints regarding accounting, internal control and auditing matters. The Audit Committee 
discussed with our internal auditors and independent accountants the overall scope and plans for their respective 
audits. The Audit Committee routinely meets with management, the internal auditors and independent accountants, 
with and without management present, to discuss the results of their examinations, their evaluations of our internal 
controls and the overall appropriateness of our financial reporting. 
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In reliance on the reviews and discussions referred to above, the Audit Committee recommended to the Board (and 
the Board has approved) that the audited financial statements be included in the Annual Report on Form 10-K for 
the year ended December 31, 2025 for filing with the SEC.

AUDIT COMMITTEE

Shashank Patel, Chair
Katrina L. Helmkamp
Dennis J. Martin
Richard A. Maue
John L. Workman

Notwithstanding anything set forth in any of our previous filings under the Securities Act of 1933, as 
amended, or the Securities Exchange Act of 1934, as amended, that might incorporate future filings, 
including this proxy statement, in whole or in part, the preceding Audit Committee Report shall not be 
deemed incorporated by reference in any such filings.
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INDEPENDENT REGISTERED PUBLIC ACCOUNTING FIRM FEES AND SERVICES

Accounting Fees 

The table below sets forth Deloitte & Touche LLP’s fees for fiscal years 2025 and 2024:

Description of Fees ($ in thousands) 2025 2024

Audit Fees (1) $ 2,235 $ 2,037 
Audit-Related Fees (2) $ 422 $ 2 
Tax Fees (3) $ 45 $ 3 
All Other Fees (4) $ — $ — 
Total $ 2,702 $ 2,042 
(1) These are fees for professional services for: (i) the audit of our annual financial statements in our Form 10-K 

filing and review of financial statements included in our Form 10-Q filings, and services that are normally 
provided in connection with statutory and regulatory filings or engagements; and (ii) the audit of internal controls 
over financial reporting in accordance with Section 404 of the Sarbanes-Oxley Act of 2002. 

(2) These are fees for assurance and related services that are reasonably related to the performance of the audit or 
review of our financial statements. Audit-related fees in 2025 include acquisition-related due diligence services.

(3) These are fees for professional services with respect to tax advice, tax compliance and tax planning matters. 

(4) No fees were paid for miscellaneous other services that fall outside the other categories above this row.

Per the policy as described in the Audit Committee Report, the Audit Committee must pre-approve all audit services 
and permitted non-audit services and fees to be provided by our independent registered public accounting firm. All 
such services and fees, where applicable, provided by our independent registered public accounting firm during 
fiscal years 2025 and 2024, were pre-approved by the Audit Committee.

Table of Contents 

61



PROPOSAL 2

ADVISORY VOTE TO APPROVE THE COMPENSATION OF OUR NAMED EXECUTIVE OFFICERS

In this “say-on-pay” vote, we are asking for your advisory vote on the compensation of our NEOs as disclosed in this 
proxy statement. We currently hold our say-on-pay vote every year. At the 2025 Annual Meeting, our proposal for 
NEO compensation received the support of approximately 93% of the votes cast. The goals, philosophies and 
practices approved last year are fundamentally the same today.       

As described in the “Compensation Discussion and Analysis” section of this proxy statement, we believe in pay-for-
performance. Our executive compensation programs are designed to attract, motivate and retain executive officers 
who are critical to our success. We reward performance and provide compensation that aligns the interests of our 
executives with those of our stockholders. Our Compensation and Benefits Committee periodically reviews 
compensation programs for NEOs and structures them to align with our stockholders’ interests and current market 
practices. We emphasize at-risk compensation, in particular equity compensation, including PSU awards.

This vote is not intended to address any specific item of compensation, but rather the overall compensation 
approach for executive compensation and the Board’s policies and practices described herein. You have the 
opportunity to vote “FOR,” “AGAINST,” or “ABSTAIN.”

Our Compensation and Benefits Committee and our Board believe our process effectively implements our 
compensation philosophy. Accordingly, we ask you to vote “FOR” the following proposal:

“RESOLVED, that the compensation paid to the Company’s named executive officers, as disclosed 
pursuant to Item 402 of Regulation S-K, including the Compensation Discussion and Analysis, 
compensation tables, and narrative discussion set forth in this Proxy Statement, is hereby approved.”

In deciding how to vote on this proposal, you are encouraged to read the description of the Compensation and 
Benefits Committee’s executive compensation philosophy and its decisions in the “Compensation Discussion and 
Analysis” section and the executive compensation tables and accompanying disclosures in this proxy statement, as 
well as the following:   

• Our long-term incentive program is designed to align each executive’s goals with the intermediate and long-
term goals of our stockholders and our awards are comprised of PSUs (50%), which are only earned if 
performance goals are attained and vest over a three-year period; stock options (25%) which only have 
value if our share price increases; and time-based restricted stock awards (25%) which are subject to three-
year cliff vesting.

• Our pay-for-performance philosophy is evident in the composition of our NEOs’ compensation. As shown 
below, equity compensation is a significant percentage of our NEOs’ total compensation.

Name
2025 Equity

Compensation *
2025 Total

Compensation

Percentage of 2025
Total Compensation
Attributable to Equity

Jennifer L. Sherman $ 4,847,498 $ 8,421,321 57.6%
Mark D. Weber $ 1,199,998 $ 2,919,082 41.1%
Ian A. Hudson $ 1,099,981 $ 2,510,579 43.8%
Diane I. Bonina $ 599,980 $ 1,668,886 36.0%
Felix M. Boeschen $ 224,992 $ 975,587 23.1%

* Includes stock options, PSUs and restricted stock

• On an enterprise level, consistent with our pay-for-performance philosophy, we set aggressive performance 
metrics for performance awards. Since 2022, PSUs awarded to our NEOs have included a TSR modifier to 
align with the interests of stockholders. For PSUs granted in fiscal year 2023, the performance period was 
the three-year period ended on December 31, 2025. Based on the achievement against targets over the 
three-year performance period, 200% of shares were earned under the two performance conditions. 
Because the Company’s TSR over the performance period was not in the top or bottom quartile of the S&P 
Capital Goods 600 Index, the TSR modifier did not apply, resulting in 200% of the overall target shares 
being earned.

• In considering the design of the STIP and LTIP for 2026, the Committee decided to retain the same 
methodology that was used in 2025.

• We believe our pay practices are favorable to stockholders. For example:
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◦ Our 2015 Plan does not use liberal share counting;   

◦ Over the years, we have limited the perquisites available to our executive officers in a manner that we 
believe is friendly to stockholders. For example, since 2009, we have prohibited any tax gross-up 
payments, except for such payments provided pursuant to a relocation or expatriate tax equalization 
plan, policy or arrangement. Only one of our NEOs is entitled to tax gross-up payments based on a 
grandfathered agreement;

◦ Unless approved by our stockholders, since 2009, we have limited severance payments for NEOs to an 
amount not exceeding 2.99 times the sum of: (i) the NEO’s highest annual base salary for the year of 
termination or either of the immediate two preceding years; and (ii) either the NEO’s current target 
bonus, or the highest annual bonus awarded to the NEO in any of the three years preceding the year of 
termination;

◦ Incentive-based compensation, including annual cash incentive payments and certain long-term equity 
incentives, are subject to our Clawback Policy, which requires the Company to recover excess 
incentive-based compensation made to current and former Section 16 Officers that is granted, earned 
or vested based upon the attainment of a financial reporting measure in the event of an accounting 
restatement due to material non-compliance with any financial reporting requirement under U.S. 
securities laws; and 

◦ Under the Company’s Executive General Severance Plan, we have limited certain benefits, prevented 
the payment of duplicative benefits, defined “Cause” (which results in ineligibility for benefits), reduced 
the ability of the executive to terminate for “Good Reason,” increased the Company’s flexibility to 
complete corporate transactions without triggering severance obligations, limited the group of 
employees eligible to participate, and implemented a one-year service requirement for eligibility (with 
certain limited grandfathering exceptions). 

• Our Section 16 Officers, selected key management personnel and other corporate officers are required to 
own substantial holdings of our common stock while employed by us. Individual stock ownership targets are 
based on a multiple of between one and five times the executive’s base salary. Until the target ownership is 
met, our executive officers’ ability to sell shares of our common stock is limited. In addition, after achieving 
the ownership target, each executive officer must maintain his or her target ownership level (which is 
measured annually) and is required to hold at least 50% of the net shares received from exercised options or 
shares of restricted stock that are subject to a vesting schedule (over and above the target ownership level) 
for at least two years from the date of vesting.

• The Compensation and Benefits Committee is advised by an independent compensation consultant who 
keeps the Committee apprised of developments and best practices.

For all of these reasons, we believe our executive compensation programs: (i) are well-designed; (ii) appropriately 
align executive pay with Company performance; and (iii) are designed to attract, motivate and retain individuals 
whose interests are aligned with our stockholders.

The affirmative vote of a majority of the shares of our common stock cast in person or by proxy on the proposal will 
be considered approval by the stockholders of the advisory resolution on executive compensation.

The Board recommends that you vote “FOR” approval of the advisory resolution on executive 
compensation.
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PROPOSAL 3

RATIFICATION OF THE APPOINTMENT OF DELOITTE & TOUCHE LLP AS OUR 
INDEPENDENT REGISTERED PUBLIC ACCOUNTING FIRM FOR FISCAL YEAR 2026 

The Audit Committee selected Deloitte as our independent registered public accounting firm for fiscal year 2026. A 
resolution will be presented at the Annual Meeting to ratify the appointment of Deloitte as our independent 
registered public accounting firm for fiscal year 2026. 

The Audit Committee is responsible for appointing, retaining and overseeing the work of our independent registered 
public accounting firm. The Board considers the selection to be an important matter of stockholder concern and is 
submitting the selection for ratification by stockholders as a matter of good corporate practice.  

Deloitte has served as our independent registered public accounting firm since 2013. In determining whether to 
retain Deloitte, the Audit Committee considered, among other things, its familiarity with the Company’s businesses 
and operations, its knowledge of the industry as a whole, its quality of communications with the Audit Committee, its 
ability to provide knowledgeable staff, its independence, objectivity, expertise and responsiveness. The Audit 
Committee, as well as the Board, also considered the length of Deloitte’s engagement with the Company, the 
amount of fees charged, and the stockholders’ prior ratification of Deloitte as the Company’s independent registered 
public accounting firm. Upon evaluating all of the foregoing, the Audit Committee and the Board believe that the 
continued retention of Deloitte to serve as the Company’s independent registered public accounting firm in 2026 is 
in the best interests of the Company and its stockholders.

A representative of Deloitte will be present at the Annual Meeting and will have the opportunity to make a statement 
if he or she desires. The representative will also respond to any questions you may have. 

The affirmative vote of a majority of the shares of our common stock cast in person or by proxy is required to ratify 
the appointment of Deloitte as our independent registered public accounting firm for fiscal year 2026. If a majority of 
our shares does not ratify the selection of Deloitte, the Audit Committee will consider the result a recommendation to 
consider the selection of a different firm.   

The Board recommends that you vote “FOR” ratification of the appointment of Deloitte as our independent 
registered public accounting firm for fiscal year 2026.
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EQUITY COMPENSATION PLAN INFORMATION

The following table provides information as of December 31, 2025 with respect to the shares of common stock that 
may be issued under our existing equity compensation plan. 

Equity Compensation Plans Approved by Stockholders

Number of 
Securities to be 

Issued upon Exercise 
of Outstanding 

Options, Warrants
and Rights

Weighted-Average
Exercise Price of

Outstanding
Options, Warrants

and Rights 

Number of Securities
Remaining Available
for Future Issuance

under Equity 
Compensation

Plans
2015 Executive Incentive Compensation Plan, as 
amended (1) 939,429 $ 41.69 3,753,396
Total 939,429 $ 41.69 3,753,396

(1) “Full value” awards, which include restricted stock awards and PSUs, count as 2.05 shares against the 
remaining available shares for future issuance under this plan.

FUTURE STOCKHOLDER PROPOSALS

Stockholders may submit proposals appropriate for stockholder action at the Company’s Annual Meeting consistent 
with the regulations of the SEC and the Company’s By-Laws. For the proposal to be considered for inclusion in the 
proxy statement for the 2027 Annual Meeting of Stockholders, the proposal must be received on or before 
November 6, 2026.  

Stockholder proposals not intended to be included in the Company’s proxy statement may be brought before an 
Annual Meeting in accordance with the advance notice procedures detailed in our By-Laws. For the 2027 Annual 
Meeting, we must receive information relating to such other business by January 21, 2027, but not before 
December 22, 2026, which is not less than 90 days or more than 120 days prior to the anniversary date of the 
immediately preceding Annual Meeting. Stockholder proposals must also be in proper written form and meet the 
detailed disclosure requirements as described in our By-Laws. If you would like to receive a copy of the provisions 
of our By-Laws setting forth all of the requirements, you should write to our executive offices at 1333 Butterfield 
Road, Suite 500, Downers Grove, IL 60515, Attn: Corporate Secretary. Any proposals we do not receive in 
accordance with these standards will not be voted on at the 2027 Annual Meeting. A stockholder may nominate 
candidates for election as directors at stockholder meetings by following the procedures set forth in this proxy 
statement under the heading “Committees of the Board — Governance and Sustainability Committee.”

OTHER BUSINESS

As of the date hereof, the foregoing is the only business which our Board and management intend to present, or are 
aware that others will present, at the Annual Meeting. If any other proper business should be presented at the 
Annual Meeting, the proxy cards will be voted in respect thereof in accordance with the discretion and judgment of 
the person(s) voting such proxy cards.

By order of the Board of Directors,

Diane I. Bonina, Corporate Secretary

March 6, 2026
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APPENDIX A

SEC REGULATION G NON-GAAP RECONCILIATION

As described further below, this proxy statement contains references to certain financial measures that are 
unaudited and are not in accordance with U.S. generally accepted accounting principles (“GAAP”). The non-GAAP 
financial information presented herein should be considered supplemental to, and not a substitute for, or superior to, 
financial measures calculated in accordance with GAAP. The Company has provided this supplemental information 
to investors, analysts, and other interested parties to enable them to perform additional analyses of operating 
results, to illustrate the results of operations giving effect to the non-GAAP adjustments shown in the reconciliations 
below, and to provide an additional measure of performance which management considers in operating the 
business.

This proxy statement includes references to adjusted earnings before interest, income taxes, depreciation and 
amortization (“adjusted EBITDA”) and the ratio of adjusted EBITDA to net sales (“adjusted EBITDA margin”). The 
Company uses adjusted EBITDA and adjusted EBITDA margin as additional measures to assist in comparing its 
performance on a consistent basis for purposes of business decision making by removing the impact of certain 
items that management believes are not representative of its underlying performance and to improve the 
comparability of results across reporting periods. The Company believes that investors use versions of these 
metrics in a similar manner. For these reasons, the Company believes that adjusted EBITDA and adjusted EBITDA 
margin are meaningful metrics to investors in evaluating the Company’s underlying financial performance. Adjusted 
EBITDA is a non-GAAP measure that represents the total of net income, interest expense, net, pension settlement 
charges, acquisition and integration-related expenses, net, purchase accounting effects, other expense, net, income 
tax expense and depreciation and amortization expense, where applicable. Adjusted EBITDA margin is a non-GAAP 
measure that represents the total of net income, interest expense, net, pension settlement charges, acquisition and 
integration-related expenses, net, purchase accounting effects, other expense, net, income tax expense, and 
depreciation and amortization expense, where applicable, divided by net sales for the applicable period(s). Other 
companies may use different methods to calculate adjusted EBITDA and adjusted EBITDA margin. 

The following table summarizes the Company’s adjusted EBITDA and adjusted EBITDA margin and reconciles 
income from continuing operations to adjusted EBITDA for each of the three years in the period ended 
December 31, 2025:

For the Years Ended December 31,
($ in millions) 2025 2024 2023
Net income    ................................................................................................. $ 246.6 $ 216.3 $ 157.4 
Add:

Interest expense, net    .........................................................................  14.1  12.5  19.7 
Pension settlement charges     .............................................................  —  3.8  — 
Acquisition and integration-related expenses, net      ........................  16.0  2.8  0.4 
Purchase accounting effects (a)

   ........................................................  1.5  1.1  0.7 
Other expense, net      ............................................................................  2.3  1.2  1.8 
Income tax expense     ..........................................................................  77.9  47.6  45.6 
Depreciation and amortization   .........................................................  80.5  65.3  60.4 

Adjusted EBITDA    ...................................................................................... $ 438.9 $ 350.6 $ 286.0 

Net sales    ..................................................................................................... $ 2,180.5 $ 1,861.5 $ 1,722.7 

Adjusted EBITDA margin     .........................................................................  20.1 %  18.8 %  16.6 %

(a) Purchase accounting effects relate to adjustments to exclude the step-up in the valuation of equipment acquired in recent business combinations that was sold 
during the periods presented. Excludes purchase accounting expense effects included within depreciation and amortization of $0.9 million and $0.2 million for 
the years ended December 31, 2025 and 2024, respectively.

This proxy statement also includes references to adjusted net income and adjusted diluted earnings per share 
(“adjusted EPS”) as additional measures  to assist in comparing its performance on a consistent basis for purposes 
of business decision making by removing the impact of certain items that management believes are not 
representative of its underlying performance and to improve the comparability of results across reporting periods. 
During the three years in the period ended December 31, 2025, in determining adjusted net income and adjusted 
EPS (non-GAAP measures), adjustments were made to reported GAAP net income and diluted earnings per share 
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to exclude the impact of acquisition and integration-related expenses, net, pension-related charges, debt settlement 
charges, purchase accounting effects, environmental remediation costs of a discontinued operation, and certain 
special tax items, where applicable. 

The following table summarizes the Company’s adjusted net income and adjusted EPS for each of the three years 
in the period ended December 31, 2025:

For the Years Ended December 31,
($ in millions) 2025 2024 2023
Net income  ..................................................................................................... $ 246.6 $ 216.3 $ 157.4 
Add:  .................................................................................................................

Income tax expense    ..............................................................................  77.9  47.6  45.6 
Income before income taxes  .......................................................................  324.5  263.9  203.0 
Add:  .................................................................................................................

Acquisition and integration-related expenses, net   ............................  16.0  2.8  0.4 
Pension-related charges (a)

     ..................................................................  —  3.8  — 
Debt settlement charges (b)

       ..................................................................  0.1  —  — 
Purchase accounting effects (c)

    ............................................................  2.4  1.3  0.7 
Environmental remediation costs of a discontinued operation (d)

   ...  —  —  0.8 
Adjusted income before income taxes  ....................................................... $ 343.0 $ 271.8 $ 204.9 

Adjusted income tax expense (e)
    ..........................................................  (82.8)  (65.5)  (46.1) 

Adjusted net income  ..................................................................................... $ 260.2 $ 206.3 $ 158.8 

For the Years Ended December 31,
(dollars per diluted share) 2025 2024 2023
EPS, as reported     ........................................................................................... $ 4.01 $ 3.50 $ 2.56 
Add:  .................................................................................................................

Income tax expense    ..............................................................................  1.27  0.77  0.74 
Income before income taxes  .......................................................................  5.28  4.27  3.30 
Add:  .................................................................................................................

Acquisition and integration-related expenses, net   ............................  0.26  0.05  0.01 
Pension-related charges (a)

     ..................................................................  —  0.06  — 
Debt settlement charges (b)

       ..................................................................  0.00  —  — 
Purchase accounting effects (c)

    ............................................................  0.04  0.02  0.01 
Environmental remediation costs of a discontinued operation (d)

   ...  —  —  0.01 
Adjusted income before income taxes  ....................................................... $ 5.58 $ 4.40 $ 3.33 

Adjusted income tax expense (e)
    ..........................................................  (1.35)  (1.06)  (0.75) 

Adjusted EPS   ................................................................................................. $ 4.23 $ 3.34 $ 2.58 

(a) Pension-related charges in the year ended December 31, 2024 include $3.8 million of pension settlement charges incurred in connection with a limited-time 
voluntary lump-sum pension offering. 

(b) During the year ended December 31, 2025 the Company wrote off $0.1 million of unamortized deferred financing fees associated with its prior credit agreement 
in connection with entering into the Company’s Fourth Amended and Restated Credit Agreement dated October 29, 2025. Such costs are included as a 
component of Interest expense, net on the Consolidated Statements of Operations.

(c) Purchase accounting effects in each of the three years in the period ended December 31, 2025 relate to adjustments to exclude the step-up in the valuation of 
inventory acquired in connection with acquisitions that was sold subsequent to the acquisition date and the depreciation of the step-up in the valuation of 
acquired rental equipment, where applicable. Such costs are included as a component of Cost of sales on the Consolidated Statements of Operations.

(d) Environmental remediation costs of a discontinued operation in the year ended December 31, 2023 relate to estimated environmental clean-up costs at a facility 
associated with a business that was discontinued in 2009. Such charges are included as a component of Other expense (income), net on the Consolidated 
Statements of Operations.

(e) Adjusted income tax expense for each of the three years in the period ended December 31, 2025 excludes the tax effects of acquisition and integration-related 
expenses (benefits), net, pension-related charges, purchase accounting effects, environmental remediation costs of a discontinued operation, and debt 
settlement charges, where applicable. Adjusted income tax expense for the years ended December 31, 2025 and 2024 also exclude $0.2 million and $15.9 
million of discrete tax benefits, respectively, that were recognized in connection with the amendment of certain federal and state tax returns to claim a worthless 
stock deduction.
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FEDERAL SIGNAL CORPORATION
ATTN: DIANE I. BONINA
1333 BUTTERFIELD ROAD
SUITE 500
DOWNERS GROVE, IL 60515

VOTE BY INTERNET — www.proxyvote.com
Use the Internet to transmit your voting instructions and for electronic delivery of 
information. Vote by 11:59 P.M. Eastern Time on April 20, 2026 for shares held 
directly and by 11:59 P.M. Eastern Time on April 16, 2026 for shares held in the 
Plan. Have your proxy card in hand when you access the web site and follow the 
instructions to obtain your records and to create an electronic voting instruction 
form.
 
ELECTRONIC DELIVERY OF FUTURE PROXY MATERIALS
If you would like to reduce the costs incurred by our company in mailing proxy 
materials, you can consent to receiving all future proxy statements, proxy cards 
and annual reports electronically via e-mail or the Internet. To sign up for 
electronic delivery, please follow the instructions above to vote using the Internet 
and, when prompted, indicate that you agree to receive or access proxy materials 
electronically in future years.
 
VOTE BY PHONE — 1-800-690-6903
Use any touch-tone telephone to transmit your voting instructions. Vote by 11:59 
P.M. Eastern Time on April 20, 2026 for shares held directly and by 11:59 P.M. 
Eastern Time on April 16, 2026 for shares held in the Plan. Have your proxy card 
in hand when you call and then follow the instructions.
 
VOTE BY MAIL
Mark, sign and date your proxy card and return it in the postage-paid envelope we 
have provided or return it to Vote Processing, c/o Broadridge, 51 Mercedes Way, 
Edgewood, NY 11717.

TO VOTE, MARK BLOCKS BELOW IN BLUE OR BLACK INK AS FOLLOWS:
KEEP THIS PORTION FOR YOUR RECORDS

DETACH AND RETURN THIS PORTION ONLY

THIS PROXY CARD IS VALID ONLY WHEN SIGNED AND DATED.

FEDERAL SIGNAL CORPORATION

For
All

Withhold
All

For All
Except

To withhold authority to vote for 
any individual nominee(s), mark 
“For All Except” and write the 
number(s) of the nominee(s) on the 
line below.

   

The Board of Directors recommends 
you vote FOR ALL the following:

 

1 Election of Eight Directors ¨ ¨ ¨   
 

Nominees:
01)  Katrina L. Helmkamp 05)  Brenda L. Reichelderfer

02)  Eugene J. Lowe, III 06)  Jennifer L. Sherman

03)  Richard A. Maue 07)  Eric A. Vaillancourt

04)  Shashank Patel 08)  John L. Workman

The Board of Directors recommends you vote FOR the following proposal: For Against Abstain
2. Approve, on an advisory basis, the compensation of our named executive officers. ¨ ¨ ¨

The Board of Directors recommends you vote FOR the following proposal: For Against Abstain

3. Ratify the appointment of Deloitte & Touche LLP as Federal Signal Corporation’s independent 
registered public accounting firm for fiscal year 2026. ¨

 

¨
 

¨

 
NOTE: This proxy also may be voted in the discretion of the proxies on any matter that may properly come before the meeting or any adjournment(s) or 
postponement(s) thereof. Should a nominee be unable to serve, this proxy may be voted for a substitute selected by the Board of Directors.

Yes No
 

Please indicate if you plan to attend this 
meeting.

 

¨
 

¨
 
Please sign exactly as your name(s) appear(s) hereon. When signing as attorney, executor, administrator, or other fiduciary, please give 
full title as such. Joint owners should each sign personally. All holders must sign. If a corporation or partnership, please sign in full 
corporate or partnership name by authorized officer.

     

Signature  [PLEASE SIGN WITHIN BOX] Date  Signature (Joint Owners) Date   
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Important Notice Regarding the Availability of Proxy Materials for the Annual Meeting: 
The Notice and Proxy Statement, Annual Report on Form 10-K, and the 2026 Annual Stockholder Letter 

are available at www.proxyvote.com.

 

 

 

 

 

 

 

 

FEDERAL SIGNAL CORPORATION
THIS PROXY IS SOLICITED BY THE BOARD OF DIRECTORS
YOUR VOTE IS VERY IMPORTANT — PLEASE VOTE TODAY  

 

 

 

 

 

  

 
The undersigned, having received the notice of the 2026 Annual Meeting of Stockholders of Federal Signal Corporation (the “Company”) and the 
proxy statement, appoints Diane I. Bonina and Elizabeth A. Valente, and each of them acting individually, as the undersigned’s proxies with full 
power of substitution, for and in the name, place and stead of the undersigned, to vote and act with respect to all of the shares of the Company’s 
Common Stock standing in the name of the undersigned or with respect to which the undersigned is entitled to vote at the Annual Meeting and at any 
adjournment(s) or postponement(s) thereof, and the undersigned directs that this proxy be voted as specified on the reverse side.  

 

  

 
This proxy, when properly executed, will be voted in the manner directed herein. If no direction is made for a proposal, the proxy will be 
voted: (a) “FOR ALL” of the Company’s director nominees in Proposal 1; (b) “FOR” Proposal 2; and (c) “FOR” Proposal 3. The 
undersigned hereby revokes any proxy or proxies heretofore given to vote upon or act with respect to such stock.  

 

  

 
This proxy also covers all shares for which the undersigned has the right to give voting instructions to Vanguard Fiduciary Trust Company, 
Trustee of the Federal Signal Corporation Retirement Savings Plan (the “Plan”). This proxy, when properly executed, will be voted as 
directed. If voting instructions are not received by the proxy tabulator by 11:59 P.M. ET on April 16, 2026 you will be treated as directing the 
Plan’s Trustee to vote the shares held in the Plan in the same proportion as the shares for which the Trustee has received timely instructions 
from others who do vote. The meeting will be held at Federal Signal’s Corporate Offices located at 1333 Butterfield Road, Suite 500, Downers 
Grove, IL 60515.
 
Address changes and comments can be directed to the Company’s Investor Relations department at 
InvestorCommunications@federalsignal.com  

 

 

 Continued and to be signed on reverse side
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